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INTRODUCTION 
A. Scope of Study 


In June 1998, the Study Team began a master plan study for the Boston Public 
Library central branch library facility in Copley Square. The library consists of 
two buildings, the 1895 McKim Building, designed by Charles Follen McKim of 
McKim Mead and White, and the 1972 Johnson Building, designed by Philip 
Johnson. In the past decade a number of renovation projects have been 
implemented and planned for the historic McKim Building. Prior to completing 
the last phases of this work, it was decided that an overall Master Plan for the 
combined facility would be useful in determining service and planning goals for 
the overall facility, and guide the next stages of investment. 


The library consists of two main components, the Research Library - whose 
public areas are housed in the McKim Building - and the General Library - a 
circulating collection housed in the Johnson Building. 


The purpose of the study is to evaluate the current facility, to understand how the 
Boston Public Library (BPL) makes it collections and services available to the 
public, and develop initial suggestions on how to improve those functions from 
both a planning and operational perspective. The study will review ways of 
integrating the functions of the McKim and Johnson Buildings, improving access 
to the public, and the accommodation of new library and telecommunication 
technologies. 


The study’s methodology includes tours and "mapping" of the existing facility, 
focus groups with library administration and staff, and workshops to present and 
explore concepts leading to a series of recommendations. 


The results of the study have been documented in two parts. Part A: Facility 
Evaluation presented the results of the initial evaluation, data, and observations of 
the consultant team. This document, Part _B: Planning Report, presents the 
planning concepts and recommendations. 
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The Study Team is led by Hardy Holzman Pfeiffer Associates, architects and 
planers, in collaboration with a team of consultant specialists, the City of Boston 
Department of Neighborhood Development, and the Boston Public Library. 


The Boston Public Library 


The City of Boston 


Architects and Planners 


Library Programming and 
Technology 


Mechanical / Electrical Engineer 


Structural Engineer 


Cost Estimator 


Central Branch 
Copley Square 
Boston, Massachusetts 02117 


Bernard Margolis, President 
Dana Rizotti, Program and Development 
Analyst 


Dept. of Neighborhood Development 
26 Court Street 

Boston, Massachusetts 02108 

(617) 635-3880 


Andy Hudak, Deputy Director 
Erin Hester, Senior Project Manager 
Maureen Anderson, Project Manager 


Hardy Holzman Pfeiffer Associates 
811 West 7" Street 

Los Angeles, California 90048 

(213) 624-2773 


PROVIDENCE ASSOCIATES Inc. 
304 Administration Drive, Ste.104 
Denton, Texas 76201 

(940) 898-0300 


Vanderweil Engineers 

274 Summer Street 

Boston, Massachusetts 02210 
(617) 423-7423 


LeMessurier Consultants 
675 Massachusetts Avenue 
Cambridge, Massachusetts 02139 


Andrew Chartwell & Co. 
347 Congress Street, 1° Floor 
Boston, Massachusetts 02210 
(617) 737-9339 
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FACILITY EVALUATION SUMMARY 


The following is a brief description of the contents of the Part A: Existing Facility 
Evaluation Report. 


Existing Building Evaluation 


The Part A: Existing Facility Evaluation Report includes in Section I, Existing 
Building Evaluation: 


Current Layouts 

-Plans 

-Renovation Phases and Status 

-Summary of Areas 

This portion of the Part A report serves as an introduction to the existing facility, 
contains the floor plans of the most recent renovation plans from Shepley, 
Bulfinch, Richardson and Abbott, diagrams the different phases of those 
renovations, and describes the allotment of floor space by department with area 
estimates. (Pages 3-56) 

Evaluation 

-Architectural/Interior 

-Space Utilization 

-Systems 

Going through the Johnson and McKim Building, floor by floor, this portion of 
the report describes the current condition and issues of the library spaces, as well 
as briefly evaluating the general space utilization. This portion also includes an 
evaluation of the current mechanical systems of the two buildings supplied by the 
team’s mechanical, electrical and plumbing consultant, Vanderweil Engineers. 
(Pages 57-70) 

Photographs 

-Exterior 

-Interior: McKim 

-Interior: Johnson 

This portion of the report consists of photos of the library facilities taken during 
the course of the initial site visits. (Pages 71-86) 


Staff Interviews and Questionnaires 


The Part A: Existing Facility Evaluation Report includes in Section II, Staff 
Interviews and Questionnaires: 


Staff Organization 

- Organizational Charts 

- Summary of Positions 

This describes the existing organization of the BPL administration and staff 
through a series of charts and a list of current department numbers. (Pages 86-92) 
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Program Issues 
- Research & Circulating Library 


- Outputs 

Addressing some of the questions that the library faces, this portion of the report 
outlines the two main functions of the Central Branch as a circulating and 
research facility. It also contains some collection output numbers supplied by the 
library. (Pages 93-97) 

Staff Issues 

- Focus Groups/Methodology 

- Questionnaires 

- Summary of Findings 

This describes the methodology used in the focus groups and describes the 
workshop process. It contains the minuets of the initial focus group meetings at 
the library, as well as a sample of the questionnaires that were issued at those 
meetings. It concludes with a summary of the points, concerns, and opportunities 
brought to light by the focus groups. (Pages 98-113) 

President's Overview 

-Goals 

-Issues 

This outlines the many goals and issues that came up in meetings with Boston 
Public Library President, Bernie Margolis. (Pages 114-116) 

Operating Budget (NIC) 

-Staff (NIC) 

-Collections Development (NIC) 

These pieces of information were not supplied for the report. (Page 117) 


Technology 

The Part A: Existing Facility Evaluation Report includes in Section III, 
Technology: 

Introduction 

Key Topics and Issues 

Developing the BPL ITI 


This section, prepared by the team’s technology consultant, Charles McClure, 
outlines many of the technology infrastructure deficiencies and challenges the 
library faces. It also discusses some of the potential opportunities, which a 
comprehensive information technology plan would address. (Pages 118-132) 


Identification of Opportunities | 

The Part A: Existing Facility Evaluation Report includes in Section IV, 
Identification of Opportunities: 

Summary of Initial Observations 

-Overall Space 

-Old and New 

-Technology 

-Front Doors 
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-Service Objectives 

This portion of the report discusses the initial observations of the Study Team, 
outlining the opportunities and constraints perceived in the first series of site visits 
and meetings. (Pages 133-135) 

Potential Initiatives 

-Community 

-Processing 

-Technology 

-Enterprise 

-Development 

-Off-Site 

These six basic initiatives identified here, evolved to become the issues, which 
drove discussions in the workshops and informed the schemes. They are often 
referred to in this, Part B: Planning Report, document. (Pages 135-137) 

Next Steps 

-Workshops 

-Plan Adjustments 

-Schedule 

This concluding portion of the Part A report briefly describes the process that 
would follow and outlines the schedule for the months ahead. (Page 138) 
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PLANNING OPTIONS AND WORKSHOP PROCESS 
Overview 


The McKim Building has gone through almost a decade of renovation and 
change. Some areas have been restored to their original state, and others, such as 
the courtyard, are being adapted to a new vision of the building and library. 
Currently, the building is undergoing facelifts and adjustments through a series of 
phases. Some renovations have been completed, like the Government Documents 
room in the basement. 


Part of the charge of the Study Team has been to assess the success of such 
transformation, and how it might be expanded and improved upon to better serve 
the library as a whole; incorporating both the McKim and the Johnson Buildings, 
and perhaps a grander vision of the future facility. In order to do this, the Study 
Team closely examined the existing facility and documented its findings in the 


Part A: Existing Facilities Report. 


The Part A: Existing Facilities Report, in general, looks at the dichotomy that 
exists in the current library facility, which is immediately apparent, both 
architecturally and programmatically. The front doors, for example, of the two 
buildings illustratively demonstrate this point with the refined detail of the 
McKim Mead & White building contrasting the clean lines of the modern Phillip 
Johnson Building. This duality is reflected in the functions, at least in the publicly 
visible areas, of the two buildings; the McKim operating as a research library, and 
the Johnson as a general circulating library. 


One of the initial problems a visitor faces when entering the current facility is the 
lack of immediate and effective points of information. When entering the McKim, 
a patron has only a small guard table to turn to for direction, and while the 
Information Room, as proposed by Shepley Bullfinch Richardson and Abbott, 
would help, its intended placement away from the front door poses a problem. As 
the patron moves upstairs in the McKim, the dispersed nature of the information 
points on the Stack 4 floor also lack the convenience of a clear point of reference 
for the wayward visitor. Down the block in the Johnson Building, the visitor 
currently finds an equally frustrating dilemma. They are faced with the large, 
open lobby and only a small information desk towards the rear of the space to 
help them. The larger information desk is located too far from the front entrance 
to be immediately useful. While the information desk on the second floor is 
placed in good proximity to both the stairs and the elevator, its location in 
relationship to the front door is also too far to be immediately useful for a visitor. 


Another area of improvement discussed in the Part A: Existing Facilities Report 
was the general use of space throughout the library. In the Johnson Building, there 
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is a mix of some spaces that are underutilized and overly spacious, while others 
are at or beyond capacity. 


The lack of technology and skillful integration of equipment into the space was 
also apparent. New lighting, mechanical, and plumbing systems are also needed. 
In addition, an overall assessment of the library’s adherence with the current 
American with Disabilities Act policies is called for. 


In order to develop service and planning initiatives that would best improve the 
library and its functions, the Study Team sought the input of the administration 
and staff through a series of workshops and questionnaires. The questionnaires 
were distributed amongst the staff in order to encourage their full, open, and 
complete contributions to the process. 


Immediately before the teams initial workshop visit, the library was damaged by 
the floods in the basement of the McKim Building, as well as areas of the Johnson 
Building. As the workshop process continued, it became clear that the basement 
spaces of the building would require careful thought and consideration so that no 
critical materials would be placed at risk, while the valuable floor space which 
these areas provide could still be utilized in some fashion. 


Two workshop session, each spanning a two day period, allowed the team to 
concentrate on many of the points stressed in the initial focus groups and 
questionnaires, as well as bring to light new and important concerns and ideas 
about the library. The workshop process gave the administration and staff an 
Opportunity to participate in the discussion about the planning options the team 
presented. By getting feedback from the staff in person, the Study Team could 
discuss a range of opinions, as well as investigate new concepts and ideas which 
had not been considered before. 


The discussions often reflected some main ideas about the identity of the library. 
Should the library maintain and expand its current exhibit space, adopting in part, 
a roll similar to that of a museum? Should it focus on children and its roll in the 
community? Should it function primarily as a traditional library? Should it fully 
embrace the technological transformation which many other libraries, both new 
and old, are going through? 


In order to address these many issues, the Study Team developed six initiatives: a 
community Initiative that will enable the library to become a more exciting and 
“welcoming” place for the public it serves; a Technology Initiative that introduces 
new technologies for both patrons and staff; an Enterprise Initiative that will bring 
desired services to the library, create a new draw, and introduce an additional 
revenue stream; a Processing Initiative that could be executed in a single, concise 
effort in order to account for all the unprocessed material in the library; an Off- 
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Site Initiative which will give the library the breathing room it needs to better 
service the materials it has now, as well as begin to address the inevitable growth 
of its many collections; and a Development Initiative, to address the need to fund 
all these improvements and modifications. 


Based on these initiative and issues, the Study Team developed different 
architectural and planning options. The developed schemes kept in mind certain 
factors about the existing condition of the building and the current renovations, as 
well as incorporating various goals and opportunities. 


Major Elements and Important Concepts 


The Master Plan consists of a series of critical elements and concepts to be 
implemented in order to meet the current challenges facing the Boston Public 
Library central complex and to create an institution and infrastructure that will be 
appropriate to meet the needs of the public in the 21* century. While many of 
these improvements may be adopted over time, certain important concepts of the 
Master Plan are essential to the overall success of the library’s mission. 


As described above, the Study Team has identified six essential initiatives: 

e The Community Initiative 

e The Enterprise Initiative 

e The Technology Initiative 

e The Processing Initiative 

e The Off-Site Initiative 

e The Development Initiative 

Each incorporates significant improvements to the library and will enhance its 
ability to serve the public. Failing to address any one of them will greatly reduce 
the benefits of the Master Plan. 


1. Response to Initiatives 


The initiatives addressed in the Part A report evolved over the course of the study 
and prompted the following service, architectural and planning responses. 


a. Community Initiative 


An increasing number of public libraries are making the transition from facilities 
that are primarily used to store books, to places where members of the community 
can gather and participate in programs that inform and encourage the exchange of 
information and ideas. The recommendations of the Boston Public Library Master 
Plan Study Team address the library’s relationship with the community in a 
number of ways. 
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Public Access 

The Boston Public Library central complex is a large and complicated facility. Its 
size, coupled with the challenges of integrating the 1895 and 1972 buildings, have 
led to a great deal of confusion for users trying to get around. Horizontal and 
vertical circulation, security, book checkout, information seeking, connections 
between the McKim and Johnson Buildings, signage, handicap accessibility, and 
general departmental adjacencies all must be addressed to facilitate improved 
public access. 


This improvement of the general Public Access throughout the library is a crucial 
element in the Community Initiative. Its components, such as more visible 
elevators near the Johnson entrance, have broad affects on improving the facility 
through the Master Plan. It is essential to create better circulation and access in 
the library so the community at large can fully realize the benefits of the other 
initiative improvements. 


One of the most important aspects of creating better Public Access is a new front 
door to the Johnson Building. When the visitor arrives in the Johnson (and 
likewise in the McKim) they will be immediately greeted by an information desk. 
Traffic will flow in on one side and out on the other, providing a secure entrance 
and exit as well as facilitating the information seeking and checkout process. 


To improve the circulation, and visitor experience, between the two buildings the 
interstitial space of the northwest corridor will be expanded into the Johnson. This 
area will become a lobby node that truly joins the buildings, both horizontally and 
vertically. Additionally, new public and staff elevators will serve to enhance the 
vertical circulation in both buildings. 


Popular Library 

The creation of a Popular Library which features the most current and popular 
circulating books will provide the BPL a significant draw for patrons who might 
otherwise find themselves in bookstores such as Borders or Barnes & Noble. 
Other media, such as popular video and audio materials, will also be available. 


The Popular Library will provide an exciting and comfortable environment, which 
will add to the sensation the library is a place to experience and spend time in. 


The Popular Library will be on the Ground Floor of the Johnson. Its location on 
the NE corner, where Children’s currently is will make it one of the first services 
seen from the outside. The garden walls at the windows of this corner will be 
removed to allow for a visual connection with the public outside and to make way 
for a new entrance specifically for the Popular Library. The new entrance will 
open into a small café, which will serve, on one side, the passer by from the 
sidewalk, and on the other side, the patrons of the Popular Library. This new 
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entrance is envisioned to allow for the potential of extended hours of service for 
the Popular Library. 


Children’s Services 

One of the most dramatic approaches to embracing the community role of the 
library is the enlargement and enhancement of the Children’s area. Reaching out 
to people at a young age prepares them for a life long relationship with the library. 


Additionally, the adults that accompany the children are exposed to the positive 
roll which the library plays in their lives and community. 


In order to increase the capacity for young visitors to the library, as well as 
introduce new and expanded programs to those visitors, Children’s Services will 
grow to approximately three times its current size. Children’s Services will move 
from the NE corner of the Johnson Ground Floor to the Blagden Street side of that 
floor. While the garden walls on Blagden will remain standing in order to insulate 
the children from the public activity on the street, moving this service from the 
front corner of the building will allow for the removal of the garden walls along 
Boylston. This will open up an important visual connection for the public at the 
entrance of the Johnson Building. 


In order to create a sense of scale appropriate for Boston’s youngest users, as well 
as deal with acoustical issues, large awnings, perhaps of fabric, will form distinct 
rooms within the double story space of the Ground Floor. These rooms will not 
only lower the ceiling height of the space for the children, but will also create a 
sense of identification for the department and the different programs it will offer. 
For instance, one space might be configured to be a reading room, while another 
might be set up for puppet shows. 


New Exhibit Spaces 

Numerous people come to visit the library everyday for reasons other than to 
checkout a book or ask a reference question. It is a popular attraction for tourists, 
art classes and other groups interested in the building itself. The intent is to make 
places for these people to go when they arrive at the library, as well as spaces that 
showcase the library itself. Additionally, by creating exhibit space to display 
elements of the research collection the average user might otherwise never see, 
the library again enhances its function as a place to experience and spend time in. 


Exhibit space will be added in both the Johnson and the McKim Buildings in 
order to increase capacity of the library to display special collections, art and 
other materials. 


In the Johnson Building the Mezzanine level will be configured primarily for 
exhibit cases and displays. The great hall area on the ground floor of Johnson will 
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remain as exhibit space but may benefit from some permanent display features, or 
even a large hanging sculpture. 


In the McKim Building, exhibits in the two rooms off the lobby will provide 
ample space to display both permanent collections and changing installations. 
One of these exhibition galleries would also serve the critical function of 
Orientation to the library and the exhibits throughout the building. Currently 
Visitors to the library often find themselves in the McKim lobby with little 
direction or idea as to where to go next. By providing orientation space, patrons 
who wish to tour the facility or view exhibits will be directed by the new 
information services desks in the lobby to the Orientation Gallery. Additionally, 
the Orientation Gallery will offer exhibits about the building and its history, 
provide a central meeting place for groups to gather, and even provide self- 
guiding audio tours. 


On the Special Libraries Floor, the rooms most immediate to the Chevannes 
Gallery stairs will be renovated as exhibit galleries. The gallery to the north, the 
Cushman Gallery, would become a Map Gallery, which would display the 
collection of rare maps from the Maps Department adjacent to it. While not 
specifically intended for the display of prints, the Wiggin Gallery would serve 
well for the exhibit of items from the Prints Department adjacent to it. 


b. Enterprise Initiative 


One of the many ways to enhance people’s experience of the library, and to 
promote its use by all types of patrons, is the introduction of services which 
typically may not seem to fall under the traditional operations of a library. By 
bringing in such entities, such as cafés and bookstores, the library will add new 
aspects to the user experience, as well as gaining an additional revenue stream. 
The user will find new reasons to visit the library, as well as new reasons to 
conduct activities (and transactions) for which he or she might otherwise have left 
the library. The appropriate integration of such functions into the library will 
allow for greater service to the public, greater use by the community, greater user 
comfort, and increased traffic for the library. 


Enterprise Spaces 

Most of these enterprise spaces will be located along the Boylston Street frontage 
in order to allow them to both draw street traffic into the library and service 
patrons who may not find their way into the library at that particular moment. 


A small café, mentioned above, at the “front door” of the Popular Library, will 
serve both the patrons from in the library as well as passer-bys. It will consist of a 
small coffee bar, and some table seating that will visually flow into the Popular 
Library beyond. 
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The Library Store is an enterprise space originally planned for the McKim 
Building. It will move from the intended internal room in the McKim to occupy 
the Boston Room of the Johnson Building so, like the Popular Library Café, it is 
accessible to both the passer-by and the library patron. The intent is to increase 
traffic to the store itself, as well as serve as a visible draw for people to the 
library. 


Another enterprise space planned for the McKim is the Tea Room. In order to 
allow the Tea Room to offer the appropriate level of service and increase its 
usefulness as a special place to hold events, it will occupy both the originally 
intended space on the Ground Floor, as well as the room adjacent to it. Here staff 
and patrons will be able to order food and eat in a dinning facility that exemplifies 
the beauty of the McKim Building. A well-equipped kitchen, located adjacent to 
the Tearoom, will provide daily service, as well as catering service for special 
events. 


c. Technology Initiative 


One of the prime thrusts of preparing the Boston Public Library for the years to 
come is an extensive infusion of technology. Computers and systems for both 
public and internal use are critical to the future operations of the library as an 
increasing amount of information is disseminated through technology. New 
technology is needed on both a library-wide distributed basis, and a program or 
departmental basis. 


Information Common 

The largest concentrated use of information technology by the public will be on 
the second floor of the Johnson Building in a multi-function space called the 
Information Common (IC). This area will consist of computer workstations that 
will permit users to perform on-line research and access electronic reference and 
informational materials and databases. 


Its location on the second floor of the Johnson Building along Boylston, coupled 
with a new elevator core and its easy access from the McKim Bates Hall floor, 
will make the Information Common the main reference source for the Central 
Library Complex. 


Music and Performing Arts Center 

This new multi-media service located on the third floor of the Johnson Building 
will serve many functions. Patrons will be able to use recordings, audiocassettes 
and CD’s, CD-ROM’s, videotapes, and the Internet to listen and view music and 
performing arts programs. 


Its location immediately above the Information Common will create a 
“technology zone” on the Boylston side of the Johnson Building easily accessible 
from the lobby and the IC via the new elevators. 


Boston Public Library 
Central Library Master Plan 
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Computer Training 

As the library adopts more information technology in order to access the 
increasing amount of material that computers make available, the need for trained 
and experienced staff is essential. Directly below the IC, on the mezzanine floor, 
will be a new Computer Training facility that will educate both staff and the 
public in the use of the various new information technologies being introduced 
into the library. 


Digital Conversion and Reproduction Center 

Among the many comments the Study Team noted in its workshop process was a 
description of the current difficulty in reproducing color or large materials for 
patrons. The Digital Conversion and Reproduction Center, to be located in the 
Basement of the McKim, will address this issue. Additionally, it will serve a 
crucial roll in the digitizing of the library’s collections so they can be accessed by 
patrons at workstations throughout the complex, from home, or across the 
country, or from any point in the world. 


d. Processing Initiative 


There is now an enormous amount of material in the library that needs to be 
processed, and organized to be made either useful to the public - or discarded. As 
an institution that accepts both the extraordinary and the ordinary donations, that 
seeks to collect and maintain nearly all the printed material published in the 
country, and that is the receiver of archives from the City and other sources, this 
situation is not unexpected. These materials include a diverse range of gifts, 
recent acquisitions, architectural drawings, and sound archives. 


A Processing Initiative would be a short term (two or three years) focused effort 
to catalogue and process these items. It could be a separately funded “SWAT” 
team approach with added staff for this period only. 


Such an effort would be most efficiently executed if conducted after most 
elements of the Technology Initiative are in place. 


e. Off-Site Initiative 


The potential for a large, consolidated off-site facility begins to raise the question of 
what could be housed in a new, remote location and how it should be planned. While 
the reasoning behind the construction of this facility has been collection storage, the 
facility could also be seen as a "relief valve" for functions at Copley Square complex 


which do not need to occupy prime Back Bay real estate. 


Collection storage functions including a reading room for use of material at the offsite 
facility, plus gift processing, furniture storage, maintenance shops, and even a remote 


"reading room" for materials to be viewed and used on-site could be considered. 
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Gifts 

Currently, the many gifts the library receives are brought directly to the central 
complex where they are stored in areas of the McKim off the loading dock and the 
basement of the Johnson. This presents a number of problems, including taking up 
valuable storage space, as well as potentially bringing infested items into the library. 


An off-site facility that, among other functions, could handle the initial processing of 
gifts would alleviate these concerns. Once the first round of inspection of gifts was 
completed at the off-site facility, materials deemed worthy could be brought to the 
central complex for incorporation into the collections. 


Storage and Maintenance 

The central complex has become the primary equipment and storage depot for the 
respective branch libraries throughout BPL system. This uses up prime downtown 
space for a storage function which is best housed in a less valuable location. In 
addition, the restrictions of the existing loading area at the central complex are not 
conducive to this activity. Also, in some cases, hazardous materials are stored in the 
basement of the central complex, increasing the risk of damage to the facility and the 
collections. Other hazardous conditions are created by the maintenance and 
woodshop equipment currently in the Johnson basement. 


By moving much of these general storage and maintenance functions to an off-site 
facility, the library will gain back valuable space and improve some of its 
environmental conditions. Additionally, the branch libraries will not need to enter the 
busy environment of Copley Square, and compete with other central branch service 
activities for loading dock space, when they are in need of supplies or equipment. 


Special Collections and Off-Site Reading Room 

The library is in possession of Special Collections volumes many times the amount 
that could ever hope to be fit into the central complex. Also, some may not need to be 
stored in the central complex. As a result, much of the Special Collection is currently 
housed off-site. 


The Master Plan calls for a continuation of this policy, but recommends the off-site 
Special Collection facilities be improved by the addition of a reading room. By 
allowing visitors to view Special Collections at the off-site facility, where the 


materials are stored, risk of damage from shipping the items to the central complex 
and back are mitigated. Additionally, patrons will not have to wait for items to be 
brought to the central complex. 


f. Development Initiative 


Funding for all the items described above may not be possible within the current 

budget for operations and staffing, and funds may need to be identified from private 

and foundation sources. While the Board of Trustees has taken this on in the past, it 
Boston Public Library 


Central Library Master Plan 
Hardy Holzman Pfeiffer Associates 
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may be time in the life of the institution to create a strong Development Office which 
would assist in matching service and program initiatives (current and future) with 
funding sources. The Development Office would work along with a focused 
Marketing Department to bring visibility to the Library’s activities. Increased 
attention to these types of public services would suggest a "living" focus for these 
activities near the front doors of the buildings. 


2. Diagrams 


Some of the other important concepts addressed by the Study Team’s 
recommendations are best demonstrated in the following diagrams. 
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Lobby Improvements 

Currently there is a lack of definitive points of service for general information and 
direction when one enters the library at both the McKim and Johnson Buildings 
(below). 


The intention is to create well staffed information desks that are clearly visible at 
the points of entry to the library. These desks will be accompanied by new and 
enhanced check-out stations at both the Johnson and McKim front doors (below). 
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Enhanced Connections 

The new lobbies will enhance the newly created connections between the two 
buildings. A centrally located area at the ground floor serves as a lobby for the 
new elevator core and as a transitional space between the two buildings (below). 


i 
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The programmatic connection between the third floor of the Johnson Building and 
the Bates Hall floor of the McKim will be greatly improved by the addition of the 
Information Common (IC) in the Johnson. Patrons will be able to read, conduct 
research on-line and use digital reference materials in the IC, or use the more 
traditional space in Bates Hall (below). 
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Hi-Tech, User Oriented Boylston Frontage 

The new Music and Performing Arts Center on the Johnson Building third floor 
combined with the Information Common on the second floor will stack to create 
an area heavily infused with technology for patrons use. Both of these areas will 
be highly accessible from the new public elevators in the expanded Johnson 
lobby. These new hi-tech areas will develop a new image for the library as a state- 
of-the-art resource for users (below). 


New Administrative Center 

Perhaps the most significant improvement to the third floor of the Johnson 
Building is the adjustments that will be made to the Administrative Area. The 
opening up of a direct line of sight to an exterior window from the elevator lobby, 
as well as new window openings in the wall which surround the Great Hall, will 


dramatically improve the quality of space and interaction between the staff and 
visitors (below). 
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August Workshops 


1. The Workshop Process 


The workshops began with a general presentation to the library department heads 
by the Study Team that illustrated the design and planning aspects of the various 
options (A record of this slide presentation has been submitted as a separate 
bound document). Over the course of two to three days, smaller discussion groups 
met with the Study Team to share feedback and ideas about the options. During 
these sessions, new suggestions were often sketched directly on color-coded plans 
and a three-dimensional levels model, which demonstrated horizontal and vertical 
adjacencies. These marked up plans, combined with the minutes and notes from 
the meetings, formed the basis of the Study Teams proceeding proposals. 


Written comments were accepted from staff who did not have a chance to attend a 
workshop, or thought additional attention was appropriate to a subject. 


2. Description of Options 


The initial option the Study Team brought to the library in August investigated 
many ideas about how the BPL could address the initiatives developed and evolve 
into an exciting, user-friendly, efficient, and state-of-the-art facility. Based on the 
visits and evaluations of the Part A: Existing Facility Report, the option tested 
notions about what new services the library could offer; what operations, 
materials, and departments might be located off-site; and how shifting the 
locations of some departments would effect the use and operation of the library. 


Some of the major elements of the first scheme were the introduction of a Popular 
Library, an Information Common, and Enterprise Areas (such as a bookstore and 
café). Other features of the initial scheme were to move and expand Children’s 
Services, move and expand the Music and Fine Arts Department, and increase the 
exhibition space throughout both buildings. 


The team suggested the removal of the Gifts Department, Computer Services, and 
potentially the Technical Services Departments from the Johnson Building. 


It should be noted that this initial scheme was developed before the flood that 
caused a great amount of damage to the collections in the basement of the McKim 
Building. Consideration of this event was to be incorporated into the schemes that 
followed. 


The overall reactions to the proposals were positive and are recorded in the 
Workshop Discussion and Minutes that follows. 
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3. Workshop Discussion and Minuets 


The following are notes from the workshop presentations made by the Study 
Team. Persons attending each presentation/workshop were: Stephen Johnson, 
Hardy Holzman Pfeiffer Associates; Jason Kuperman, also of HHPA; Richard L. 
Waters, PROVIDENCE Associates Inc; David M. Henington, also of 
PROVIDENCE; Maureen Anderson, Department of Neighborhood Development, 
City of Boston, and Dana Rizzotti, Office of the President, Boston Public Library. 
Other participants are listed for each workshop according to the sign-in sheets 
distributed at the start of each workshop. 

The consultants apologize for any mistake made in the spelling of personnel 
names. 


Initial Meeting with Bernard Margolis, President, Boston Public Library, 

8:30 a.m., Thursday, August 27, 1998 

The team made an overview presentation of findings and _ preliminary 
recommendations to Mr. Margolis. 

Recorded comments follow: 

Mr. Margolis expressed that considering the recent flood basement space might be 
best used for meeting rooms, such rooms in McKim would nicely mimic those in 
Johnson, no natural light would make for good presentations, etc.; 

Collections in basements not a good idea; 

Children’s Services could be on the far side of the Exeter Street side of Johnson; 
Circulation Workroom in Concourse of Johnson good idea, especially if a way 
can be found to mechanically get books to upper levels; 

Removal of security gates, etc. from Johnson main level and open up the building 
a good idea; 

Doubtful if Technical Services would/should move off-site, or even from present 
location; 

Additional elevators could help in the connectivity of the two buildings; 

Science and Government Documents could move into Johnson, perhaps 
concourse, perhaps third level; 

McKim could be arts and humanities, Johnson could be science and technology; 
Need for check-out provision in McKim; 

Need for more meeting rooms than there are at this time; 

Rare Books needs more space with a separate/special elevator to take users there 
(consultants later learned such an elevator is near completion, although it also 
services the third floor at the northwest corridor); 

Foundation is currently putting together a business plan for the Tearoom; and 

In general, Mr. Margolis was favorably disposed toward the proposed space plan. 
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Initial Presentation, 10:00 a.m. Thursday, August 27, 1998 

The initial presentation was given to the department heads of the General and 
Research Library. 

Recorded comments follow: 

The Johnson concourse level could be used for exhibit space; 

There is a need for a “mini” book check out in the McKim; 

It is important to get “library” on the ground floor of the McKim; 

The Access Center should be on the ground to be more easily reached by anyone 
with disabilities, since it relies on technology it might also want to be near the 
proposed Information Common: for staffing purposes; and 

A staff room located only in the Johnson would prevent staff working in McKim 
from being “able” to use it for short breaks because it is so far away. 


Workshop #1, 2:00 p.m., Thursday, August 27, 1998, General Library 
Attending: 

Cindy Phillips - CLSO 

Adeline R. Corrado - CLSO 

Chrislene Peterson - CLSO 

Lesley C. Loke - Assistant Director for CLS 

Ellen Graf - Special Projects 

Paul Hayes - Children’s Room 

June Erselalrs - General Library 

Franklin Hummel - Circulation and Shelving 
Kathleen B. Hegarty - Staff Officer, Special Programs 
Steve Olson - Administrative Services 

Fran Majlsky - Administrative Services 

Dean Mather Cook -R & I 


Recorded comments: 

It was noted the plan to put certain administrative offices in the Stack 6 area of 
McKim may not be viable because of the diminished public access to those spaces 
for complaints or other needs which they might have; 

Splitting Circulation Services will cause a staffing problem, specifically with 
regard to supervision; 

There are some areas in the general collection which have been segregated 
intentionally, such organizational divisions should remain; 

Access Services should be distributed throughout the building so every area is 
made accessible to disabled patrons, including accommodating any wheelchair 
equipment or Seeing Eye dog companionship; 

There was concern the Mezzanine would not be a viable exhibit area for the 
general collection (the Great Hall might better serve that purpose); 

Exhibit space would be used for openings and there was concern the Mezzanine 
area could not accommodate such functions; 
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Children’s Services and Young Adults could be moved to the Concourse, but in 
response to this it was noted locating Children’s Services anywhere other than the 
street level might be problematic for parents with strollers and for the very young 
children to navigate stairs; 


The General Circulation Collection should be about 300,000 volumes, 

including their “special collections” e.g. Career and Jobs, Literacy, etc., (this 
would also include World Languages); 

There is currently an acoustical problem having Children’s Services on the street 
level; 

Audio/Visual needs both a large work area and a public area; and 


A dumbwaiter or service elevator for booktrucks only in the General Library 
would be helpful. 


Workshop #2, 3:00 p.m., Thursday, August 27, 1998, Humanities and Social 
Sciences 

Attending: 

Joseph Fullum - Humanities 

Kerry Cronin - Humanities 

Bill Grealish - Humanities (Curator) 

Patricia Geeley - Social Sciences 

Mary Frances Green - Social Sciences 


Recorded comments: 

The Research Library badly needs to be included in any initiative on technology, 
the subject specialists should have training and equipment; 

Government Documents and Science could move to the ground floor of the 
McKim Building along the Dartmouth side; 

There was concerned expressed about how much of the research collection would 
be displaced by the creation of an administrative “wing” on the south side of the 
McKim Building; 

It was noted the old card catalog (which remains in non-electronic 

form) was weeded down to be able to fit in either the Elliot or Card Catalog room; 
The technology must be in place for off-site services to function well; 

There should be an attempt to digitize as much of the research collection as 
possible where original material is not crucial to the quality of the research being 
performed; 

Getting the entire collection on-line is first priority; 

It was noted Government Documents is a technologically demanding collection; 
and 

There should be no more office space than needed (with some plan for growth) 
with details to be worked out in during Programming, then finalized during the 
Conceptual Plan work. 
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Workshop #3, 4:00 p.m., Thursday, August 27, 1998, Government Documents 
and Science 

Attending: 

Marilyn McLean - Science 
Debbie Leine - Gov’t Docs 
Sam Jones - Gov’t Docs 
Harry Blaisdell - Gov’t Docs 
Beckey Anders - Gov’t Docs 
Uma Murthy - Science 

Jim Merrick - Science 

Megan Fleming - Gov’t Docs 
Frank Coronity - Gov’t Docs 
David Petersenfe - Science 


Recorded comments: 

These materials (Government Documents and Science) are non-circulating, there 
were serious concerns of security with regard to how people would treat the 
materials if they were located in Johnson (where people are used to being able to 
check-out materials); 

Government Documents expressed it needed to be near Microtext; 

Government Documents and Science could be moved to the ground floor of 
McKim and any replaceable segments of their collection could remain in the 
basement of McKim; and 

It was expressed that museum exhibits and café functions should not be given 
space that can accommodate books. 


Workshop #4, 9:00 a.m., Friday, August 28, 1998, Prints, Music, Fine Arts, 
and Telephone Reference 

Attending: 

Diane Ota - Music 

Sinclair Hitchings - Print Department 

Kenneth Carlson - Fine Arts 

Kim Tenney - Fine Arts 

Evelyn Lannon - Fine Arts 

Kathleen Maszaros - Telephone Reference 

Martha Pardee-King - Telephone Reference 


Recorded comments: 


Fine Arts is one of the least able departments to move to Johnson, it should 
remain close by Prints; 


' Re-name Fine Arts the “Art and Architecture Dept.,” located adjacent to Print 


Dept.; 
No need to be near Music (“Performing Arts Dept.”); 
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Fine Arts and Music could be separated, Music could be in Johnson (without Fine 
Arts); 

The administration of departments should remain close with their collections; 
Prints should have a gallery, it was noted the Wiggin Gallery was established in 
the founding of the Prints department, 

Special Collections needs more space and could use its own reading room; 

The Jordan Collection, a children’s book collection from around the world of 
approximately 177,000 volumes (maybe more), is located off-site, currently only 
parts of the collection are used (for special exhibits); 

The suggestion was made there could be created a distinctive department 
containing Music, Dance, and other performing arts, and this could be located on 
the third floor of Johnson; 

It was noted one of the problems for people who enter the library is they are being 
forced—tright then—to know if they are looking to find a book to take home 
(general collection) or use in the library (research collection); 

There was a concern a staff lounge and food stuffs should not be located near any 
collection, specifically referring to the placement of the Music collection on the 
third floor of the Johnson Building along with a new Staff Lounge; 

It was noted the library has a long-standing commitment to children but does not 
act on this as much as it should; 

If Music was moved to the third floor of Johnson it could have remote access for 
users to the Sound Archives in the Johnson basement; 

Both size and weight of the Sound Archive might preclude it being brought up 
from the basement; 

16mm film collection could be located to the Remote Storage, and the Remote 
Storage should have a public access element to it; 

Telephone Reference service could be located anywhere in the building, perhaps 
even Off-site, however, it was also noted currently Telephone Reference staffs the 
information desks on the street level of Johnson 

One idea was to integrate Telephone Reference into the Information Common and 
utilize telephone headsets, staff would be near the electronic resources they are 
using to respond to telephone requests, as well as being able to assist patrons 
using the reference area of the IC; 

It was noted Special Collections, and others, require more exhibit space, and it 
was expressed the library should also fulfill an exhibition/museum roll; 

If Music was to move it was noted it must take two rooms with it; the 
Koussevitzky Room and the Piston Room as they were given as gifts and must 
remain Close to the department as they are currently configured; 

It was noted Music is now user UN-friendly for patrons needing to use its 
technology; 

It was noted that spaces in the Johnson Building would be simpler to renovate for 
sound stations than spaces in the McKim Building, which have higher ceilings; 
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Initially, when given task of prioritizing between a technology initiative and a 
processing initiative, there was sentiment that processing was more important 
(especially from the Prints Department). However, as the issue was discussed 


further, it was agreed that any processing initiative would benefit from the tools 
provided by a technology initiative. 


Workshop #5, 10:00 a.m., Friday, August 28, 1998, Rare Books, Gifts, 
Special Collections, Telephone Reference, and Music 

Attending: 

Roberta Zonghi - Rare Books 

Mary Beth Dunhouse - Research Library Services 

Melinda Scalon - Telephone Reference 

Roland Butterfield - Gifts 

Jean Antoine - Telephone Reference 

Stuart Walker - Rare Books 

Charlotte Kolczynski - Music 


Recorded comments: 

There appeared to be a general acceptance of the fact the Jordan Collection could 
not be moved into the central complex; 

Special Collections is currently using/sharing the Rare Books Reading Room for 
the viewing of its collection, it needs its own secure reading room; 

It was noted there is a relationship between three departments— 

Rare Books, Special Collections, and Prints; 

The majority of Special Collections is housed off-site; 

The question was raised as to how many volumes would Special Collections 
realistically like to have brought on-site; 

It was also noted a good portion of the collection are items stored in boxes; 
Special Collections currently uses the Cheverus Room for exhibit and display of 
its collection; 

It was suggested Special Collections could move into the fourth floor of the 
Johnson Building near Rare Books by renovating some of the closed research 
stacks now into an area to house and view Special Collections; 

This would enable the Collection to move from McKim where it is exposed to 
harmful sunlight and temperature swings; 

This move would create a new Rare Books/Special Collections area in a single 
location that would both satisfy the environmental and security needs of the 
collections; 

Work in this area might include some adjustment to the current Rare Books 
reading room in order to improve some obstructed views of the staff monitor; 
Closed circuit security cameras should be installed to assist in the monitoring of 
rare book and special collections use; 
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It was also suggested the Rare Books area of the fifth floor of Johnson be moved 
to the fourth floor, thereby consolidating the entire fourth floor as a Rare 
Books/Special Collections floor; 

It was noted this might be a waste of the investment already made into equipping 
the current fifth floor Rare Books area; 

It was noted Special Collections and Rare Books collections would suffer from 
being moved off-site because any increase in risk (such as transportation by 
vehicle) to the materials should be mitigated; 

The idea of moving them off-site was initiated by thoughts regarding the 
relatively low frequency of the use of the materials; 

It was noted there has recently been completed a new elevator which stops at Rare 
Books; and 

The discussion re moving Gifts off-site noted the Gifts work area should be close 
to Research Library stacks in order to allow them to perform condition 
comparisons and allow department heads to make selections; and Initial weeding 
of Gifts could be done off-site, weeding contaminated or undesirable elements, 
and a processing workroom could remain in the Central Library. 


Workshop #6, 11:00 a.m., Friday, August 28, 1998, Periodicals, InterLibrary 
Loan, Telephone Reference, Microtext, and Catalog Information 
Attending: 

Sally Beecher - Telephone Reference 

Shirley Lyons - Telephone Reference 

Helen Bender - ILL and Catalog Reference 

Susan Applegate - ILL and Catalog Reference 

Dorothy Keller - ILL and Catalog Reference 

Val Evans - ILL and Catalog Reference 

Peter Remenhus - ILL 

Joanne Bogart - ILL 

Henry Scannell — Microtext 


Recorded comments: 


It was noted while the location the proposed plan places 

InterLibrary Loan (ILL) was good, it would be better if they were moved to 
McKim Stack 3 where Graphics is currently being shown; 

Catalog Information offices (as opposed to its public services) should also be 
moved to this space with ILL, as ILL services catalog information; 

This would, however, seem to place the departments some distance from their 
collections. 

It was suggested a Genealogy Reference Room in the current Stack 4, Catalog 
Information or Elliot Room could be created. it would be highly used and a 
tremendous draw for people; 

A copy center is needed; 
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There were previously issues with a staffed copy center where library personnel 
potentially would be asked to duplicate copyrighted materials; 

It was pointed out a self-service copy center would avoid this problem; 

The idea was forwarded that perhaps some of the current Research Library office 
space, adjacent to the Abby Room and below the book delivery, could be 
transformed into a copy center; and 

Abby Room might serve such a purpose, however it is currently often used for 
public events and the location of large copy machines there may conflict with that 
function. 


Workshop #7, 12:00 noon Friday, August 28, 1998, Library Administration, 
Technical Services, Processing, Physical Plant, Security, Data Processing, 
Graphics, and Regional Services 

Attending: 

Cindy Phillips - CLSO 

Rick Zonghi - Graphics Department 

George Hulme - Shipping and Receiving 

Kathleene Hegarty - CLSO 

Ruth Kowal - Regional Services Office 

Katherine Dibble - Research Library Office 

Joe Raker - Technical Services 

Donna McBnide - Acquisitions 

Doreen Roderick - Book Receipts/Materials Handling 

Veronica Rock - Human Resources 

Nicole Hypolite - Human Resources 

Rob Case - Human Resources 

Frank Altieri - Systems 

Gunnar Rutkovskis - Research Library Office 

Paul Rossetti - Inspection and Information Services 


Recorded comments: 

It was suggested the Popular Library could have a separate entrance that would 
allow it to be opened later in the evening; 

Technical Services voiced concern about the notion of them being moved 
off-site based on the previous problems encountered when such an arrangement 
was tried, among the difficulties encountered was the sending of materials back 
and forth between the off-site technical processing facility and the Central Library 
were, the negative effect on communication, and the inability to do rush 
processing and quickly go to the stacks to address and cataloging problems; 
Moving Technical Services would be a problem because of the risk of floor 
damage; 

It was pointed out Technical Services handles the receiving and sorting for all the 
branch libraries; 
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It was suggested the Concourse Level in Johnson could be used for Technical 
Services, along with Circulation Services, thus moving Technical Services closer 
to the Loading Dock and freight elevator; 

Moving Technical Services to this location brought up the issue of the 
department’s layout in need of being made more efficient, and if this was done it 
might fit into the space on the Concourse; 

It was noted Conference Room space is important and there is a need for more; 
One of the concerns voiced about the proposed location for the Staff Lounge was 
putting people in a space with windows who will only be occupying the area for 
short periods of time each day, the space might be better used for people who 
would occupy it for the majority of the day; 

It was also noted staff need a good break room, a change of pace from the rest of 
their day 

Security in the library has been a problem for a long time; 

Closed Circuit TV with color monitor and full motion cameras in both buildings; 
The library has been reluctant to install any technological security infrastructure 
out of concern it would deliver an imposing, or menacing, message to patrons; 

In studies done to examine potential security upgrades it was recommended 
thirty-six cameras be installed; 

Human Resources made the suggestion that applications for employment be 
handed at the Information Desks in the lobby, making it unnecessary for people to 
have to go to the administration floor; 

It was noted Gifts could move off-site and department heads could easily pick a 
day every so often and make their selections, this is the way the branch libraries 
currently make their selections from Gifts; 

It was noted there should be an adequate amount of snow blowing and other 
maintenance equipment kept in the central complex so it would not have to be 
brought in from off-site to deal with storms, or other emergencies; 

A full service Copy Center, perhaps an outside vendor, the potential location of 
the Elliott Room of McKim was suggested; 

The concept of dividing the buildings by subject, a humanities building and a 
science/technology building, instead of by library type, general library and 
research library, was well received and; 

With regard to the previously stated need to have Government Documents and 
Microtext close to one another, it was noted that if Government Documents was 
to move it could pull out relevant materials from Microtext to bring with them. 
There were many points raised about moving the Systems Department. One 
concern about moving them off-site was the need for MIS assistance in the library 
to help with both the internal computer systems used by staff and the computers 
which are available for patron use. This fact will be doubly true as the technology 
initiative introduces an increased amount of IT items into the library, such as the 
Information Common. The other major concern was the loss of the investment in 
the special HVAC and wiring needed for the computers that has already been 
made in the current systems rooms, and concurrently the costs of re-creating these 
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conditions should they move. A relocation of the Systems Department should not 
be undertaken until have a Technology Plan has been prepared and a 
determination as to what is needed for the long-term. When the technology vs. 
processing initiative was introduced the general sentiment placed “the greater 
priority” on the technology initiative. With regards to the processing initiative, it 
was suggested “high priority” items would be processed on-site and “low 
priority” and backlog processing could be handled off-site. It was suggested 
materials could be kept off-site to be processed and remain off-site until there was 
the ability to incorporate them into the collection, this would reduce the amount of 
“squirreling” away of backlog material, and help to prevent the library from 
warehousing books. 


Wrap-Up Meeting with Bernard Margolis, President, Boston Public Library, 
Andy Hudak, Deputy Director, DND, City of Boston, and Erin Hester, Senior 
Project Manager, DND, City of Boston, 4:00 p.m., 

Friday, August 28, 1998 


Recorded comments: 

Mr. Margolis mentioned it would be nice to put street trees in along Boylston 
Street; 

It was generally agreed the Tea Room was too small and would benefit greatly 
from incorporating the room adjacent to it, now indicated to be an “Information 
Room” on the current library plans, this would not only make it larger but would 
also provide for an internal entrance to the space; 

Mr. Margolis encouraged the consultants to consider the possibility of dividing 
Microtext room on the street level of McKim into two or more spaces in order to 
accommodate for some exhibit space and other functions; 

Mr. Margolis mentioned he would like to see a large scale hanging piece in the 
Great Hall of Johnson; 

Mr. Margolis also discussed the possibility of a donor interested in a large Map 
Room gift, the library now has % of a million maps in various forms and 
locations, many of great value; 

Tutoring and Group Study Rooms should be on the Concourse where AV is now, 
to take advantage of the already existing alcoves; 

A “Periodicals Reading Room” was suggested to be in McKim in the space the 
consultants had originally proposed to be a gathering place for tours (street level 
of McKim); 

It was suggested the Boston Room in Johnson would make a better Gift Shop than 
the space identified in McKim, such a space could allow direct access from the 
street and could also be open later hours as needed; and 

Mr.Margolis further noted the consultants should use the study to uncover the best 
solutions for the library and then worry about the money. 
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September Workshops 


1. Description of Schemes 


The second scheme the Study Team brought to the library in September reflected 
consideration of the many discussions and comments from the first workshop. 


A significant adjustment from the first scheme was the Government Documents 
and the Science Departments from their location in the flooded basement of the 
McKim. Several locations were discussed for these departments on the ground 
floor of McKim, and the third floor of Johnson. 


For the functions previously discussed as potentially moving off-site, this second 
scheme reflected some presence remaining for all of them in the central complex. 
The Technical Services Department was placed on the concourse level of the 
Johnson Building, while the Gifts Department maintained a smaller presence near 
its current location the basement of that building. Some of the bulkier aspects of 
the Gifts and Building Storage functions, as well as infrequently used Special 
Collections could move off-site. A satellite reading area for Special Collections 
was also suggested. Due to the investment made in the various wiring and cooling 
equipment, the Computer Services Department will remain in its current space on 
the third floor of the Johnson. 


2. Workshop Discussion and Minuets 


Initial Meeting with Bernard Magolis, September 17, 1998, 9:00 AM 


Mr.Margolis expressed his approval of moving Government Documents from the 
basement of the McKim. He noted that the current plans might not show enough 
space for Technical Services (on the concourse level of the Johnson). 


He also pointed out that in Boston, the preferred use of the word “Commons” is 
“Common”, and that the plans should reflect this. 


The conversation turned to the Circulating Collection as shown in our proposed 
plans. Mr.Waters suggested that a collection base of 400,000 to 450,000 books 
should generate around a 1,000,000 to 1,500,000 books in circulation a year. 


Mr.Margolis informed the Study Team that there was a strong possibility of a 6 
million-dollar “gift” for the establishment of a map room on the Special Libraries 
Floor of the McKim Building. Included with the financial gift would be a 
collection of American maps. 


The initial reaction to the above was that Music would have to return to its 


original location, sharing the same space as Fine Arts (this issue re-visited in 
subsequent workshops ). 
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¢ Mr. Margolis expressed interest in the general idea of using the Master Plan as an 
Opportunity to re-evaluate the current names of departments and make needed 
adjustments. He expressed a name change from Music to Music and Performing 
Arts, as well as Fine Arts becoming Arts and Architecture would be favorable. 


Workshop #1, 11:00 AM, September 17, 1998, Circulation, AV, Young Adult & 
Children’s 

Attending: 

Franklin Hummel — Circulation 

Nancy R. Browne — Catalog Information 

Dawn Cock — Reader Services 

Margaret Philliber -GLAD 

Catherine Clancy — Young Adults 

Cindy Phillips — Circulating Library Services 

Nancy Hurxthal — Children’s 


Recorded Comments: 


° It was noted the Current Periodical Reading Room suggested by the Study Team 
for the northeast corner of the McKim Building was redundant to the “newly 
specified” space in the SBRA plans for the Periodicals department. 


° A suggestion was made that perhaps Periodicals and Newspapers could be put 
into a single unit. 


° The comment was made that the Children’s Services desk as shown would not 
work as well as one placed near a wall surface. Children need architecture to help 
them cue, as they do not do it naturally. 


There was a concern noted that the café proposed for the Johnson Popular Library 
might compete with the Tearoom. 


It was noted that the ceiling lighting in the Johnson Building is currently very 
poor. 


© It was suggested the proposed location of Popular Library A/V be switched with 
the proposed location of the Literacy Center on the ground floor of Johnson. 


Workshop #2, 1:00 PM, September 17, 1998, Administration, Technical 
Services, Physical Plant 

Attending: 

Doreen Roderick — Technical Services 

Joan Elder — Development / Tour Coordinator 


Recorded Comments: 


Support for the notion of using the southeast ground floor room of the McKim 
Building for exhibit and public space was voiced. 
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It was also expressed that the previously intended location of the Bookstore in the 
McKim Building was too small and the team’s suggestion of using the Boston 
Room for that purpose would work better. 


Taking into consideration the possible redundancy of the proposed Current 
Periodicals Reading Room, the point was made that if the NE room could be used 
for exhibit and public space than the SE room could be used to house a collection. 


The adjacency between Technical Services and Circulation Services could work 
well, especially if appropriate shared services were created. 


The volunteer office, which often gives tours and provides service for tourists 
“visiting the library”, could be housed in the proposed Orientation and Exhibit 
space on the McKim ground floor. 


It was expressed there could never be too many exhibits for the public to see and 
it was advantages for the BPL to establish, maintain, and staff them. 


According to the library, there are 3 million visitors a year. 


It was noted that the Foundation Office is not located in the Central Complex and 
there are no plans to move them at this time. 


Workshop #3, 2:00 PM, September 17, 1998, Humanities and Social Sciences 
Attending: 

Peter Remenchus — ILL Catalog Information 

Jean Antoine — Telephone Reference 

June Eisenstein — General Library Supervisor 

Scot Allyn — Humanities 

Edward Fenniger — Music/Sound Archives 

Kim Tenney — Fine Arts 

Scot Cornwall — Book Delivery 

Mary F. O’Brien — Social Sciences 


Recorded comments: 


The question was raised as to who would use the proposed video/teleconferencing 
space. 


It was suggested there be a computer facility, which would be for application use 
such as word processing. 


It was noted that the new Rare Books and Special Collections space might affect 
the displacement of some RL stacks off-site. 


It was noted that the Children’s Services space should have child sized restroom 
facilities. 
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It was expressed that there was not a desire to circulate periodicals, or maintain 
open browsing stacks for them, due to the damage and/or theft that had been 
observed in the past. 


The library currently has approximately 15,000 periodical subscriptions. 


Workshop #4, 3:00 PM, September 17, 1998, Science and Government 
Documents 

Attending: 

Betsy Anderson — Government Documents 
Marilyn McLean — Science 

Sam Jones — Government Documents 

Gail Fithian - Government Documents 
John Hooper — Government Documents 
Marta Pardee King — Telephone Reference 
Llyod Harris — Adult Services 

Charlotte Kolczynski - Music 


Recorded Comments: 


It was expressed that Science would strongly prefer to remain in the McKim 
Building. 


It was expressed that the research library functions should remain together in the 
McKim Building. 


It was noted that the Science collection will be approximately two-thirds as large 
as it was as a result of the flood. 


There was concern expressed that Government Documents would not fit in the 
southeast corner of the McKim. 


It was expressed that the book checkout function planned for the McKim entrance 
may be convenient, but also confusing for research library visitors who might 
expect to be able to check RL books out from the building. 


Workshop #5, 4:00 PM, September 17, 1998, Print, Music and Fine Art 
Attending: 

Diane Ota — Music 

Evelyn Lannon — Fine Arts 

Mary Beth Dunhouse — Special Collections 

Sinclair Hitchings — Prints 

June Herschaft — Telephone Reference 


Recorded Comments: 


The idea of changing the names of Music to Music and Performing Arts and the 
name of Fine Arts to Art and Architecture was well received. 


Boston Public Library 
Central Library Master Plan 
Hardy Holzman Pfeiffer Associates 


nee 
, a 4 | 

nistaine; 10. ‘lbclieiats ae a fest Jon 24 

aed bad tsA) tert 1olbas specisb td oi a me 


enoigtozdua Insibob aq 009, ei \lsiemixoegs andl lingua credit oot . 


shernureot) hits songind Rd | AE. aedmsiqe? ane ©: 2 a qoitzio 
Bitsityoth 
‘guibastA 
trac iMamnisNoD ~ nozsbrA y2ied 
S9nsine — naatoM wyine | 
ansaid Insmunsy ot) — sono), os? : 
ehromunod! tnsimirnay aD -- aici Lisl - 
Btrn20T InstantavoD — i=: top nol 
sotinaty 31 SnodqsisT — grit sob aneM 
a90ivie2 NubA — sininll boyL : 
SI2UM ~ idarryssloA siiolud’) 


inammol botnossH8 


mitsM sti) ai ssc: 0} r9tnq ylgnome bluow sonsis2 192) boaesigxs zw sf * a” 
, gruhlivd «Ga 
—. » a ‘ : | 
il) ni torlieao! nina blvode evoilonu? Yerrdil romeess 1) tert bezasrqxo 2sw yl * 


gniblish mizoM 
ogual 2h ebvith-ows yisjemixorggs sd |liw moidollos sonsie? ort Jer) baion eaw No * 
boon acl to thuest s 2a 2ew tis 
SH? ni 1 ton bluow eteurte0T tramumsvoD tack bosesq7> mwosnos enw nett * a 
A0ioM sant to wma rasadtuoe 


Sones miAIM silt to} banaelq noite Wworlarls dood si} teri beeaanqxs awit © 4 
Idgina orlw motiniv yundil doses wt Briavinod ozlé wd ,Insinsynos. od \yaen 
-gniblt ud orld bit tue wtogd TR Aarts of olde ad hecho: dl 5 


THA, S074 bow slew iit 208 a boseetan ML.00:% + wok 


Part B: Planning Report 
Conclusions 
Page 34 


The notion of the Music and Fine Arts departments basically remaining as they 
are in response to a potential new Maps department in the north wing of the 
Special Libraries Floor was not well received. 


It was expressed that the Music Department would like to move to the third floor 
of the Johnson Building as proposed in the first round of workshops. 


It was noted that the listening rooms of the Music department must remain with 
the department. 


It was noted that there should be an area in the Prints Department closed to the 
public and named after Merriam for his large contribution to the department. 


It was noted that, depending on the nature of the potential Maps Department, 
architectural solutions might need to be developed in order to maintain the desired 
ability for the public to be able to walk through all the wings of the Special 
Library Floor. 


It was noted, in response to the notion of moving Special Collections off-site, that 
there was private money given for a Special Collections Reading Room in the 
Central Library. 


It was expressed that Fine Arts could not move out of the McKim because of the 
close relationship between the artistry of the building and the department. Fine 
Arts should also maintain its adjacency to Prints because of the closely related 
subjects and collection materials. 


The desire not to have an open current Periodicals area was reiterated. 


It was in this workshop the idea was introduced for a high-end reproduction 
center which would accommodate large scale duplication and digitization that is 
required for the types of materials in the Fine Arts and Prints Collection. This new 
facility would be placed in the basement of the McKim Building with proper 
precautions made for the protection of both the equipment and collection that 
would be there for duplication. 


Workshop #6, 9:00 AM, September 18, 1998, Rare Books, Special Collections 
and Gifts 

Attendees: 

Cecile W. Gardner — Fine Arts 

Kenneth Carlson — Fine Arts 


Recorded Comments: 


It was suggested that the reference materials for the various departments on the 
Special Libraries Floor could be housed in their respective mezzanine balconies. 
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Support was expressed for the high-end reproduction center based on a long- 
standing desire to digitize the contents of the Fine Arts and Print collections. 
Currently, it takes a great deal of time and energy for personnel from the library to 
walk four blocks away to get large scale or color material reproduced. There is 
currently no charge for this service to the patron beyond the cost of the 
duplications. 


Notes from the Workshop #7, 10:00 PM, September 18, 1998, Periodicals, 
Newspapers, Inter-Library Loan, Microtext 

Attendees: 

Donna McBride — Technical Services/Acquisitions 

Louise Tilton — Book Delivery 

Charles Longley — Microtext 

Teresa Rourke — Newspaper 

Dorothy Keller — ILL/Catalog Information 

Pat Chen — Technical Services/Acquisition 

Joe Raker — Technical Services 


Recorded comments: 


It was noted the Technical Services Department suffers from a great deal of theft. 


It was explained that the current Periodicals are now located in Stack 4 (closed) 


and are serviced by Book Delivery. They have only been keeping the last five 
years of material and shipping everything else off-site to the Norwood facility. 


Microtext expressed while it wants to have its film collections on-site, it does not 
have to be close to its department. 


It was also noted that the Cab Room might be used for storing microfilm. 


Notes from the closing meeting with Bernard Margolis, 12:30 PM, September 
18, 1998, 


The initial part of this meeting was spent discussing preparations for the 
upcoming October 9" meeting with the Trustees. 


The discussion continued noting that the grouping of the teams suggestions for the 
master plan work on the Science and Government Document areas, as well as the 
Maps, Prints, and Fine Arts Departments, could be packaged to work well with 
the pending work being done on the McKim renovation. 


It was suggested the new high-end duplication center in the basement of the 


McKim might also house some public use computers that would not necessarily 
be used for library related activities. 
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It was suggested the proposed World Language collection for the Concourse level 
be moved on to the Ground Floor of Johnson in place of the Literacy Center 
(which would move to the Concourse). 


PLANNING RECOMMENDATIONS 


The following architectural, service, and technology recommendations are the key 
elements, which together comprise the Master Plan presented by the Study Team. 
For the most part, these recommendations have been derived from the series of 
workshops and discussions. They are intended to respond to the major initiatives, 
described previously, with the goals of improving the service of the Boston Public 
Library to the public, and turning it into a modern facility for the 21° Century. 


What follows is a description of two general improvements, signage and 
modifications to the Boylston frontage, which are followed by floor plans that 
illustrate the new functional adjacencies proposed by the Master Plan, and a floor- 
by-floor description of the Master Plan recommendations. 


Architectural and Planning 


1. Signage 


A single, unified, signage program, which would facilitate way finding 
throughout the central complex, should be developed. A single style and feel 
should be incorporated for both the interior, and exterior, of the Johnson and 
McKim Buildings. This would incorporate coordinated base maps, fonts, and 
styles for all signs and information pamphlets. On the exterior of the buildings it 
would include new identification signage features, as well as the potential of 
banners displaying specific Rare Book exhibits or similar events. 


2. Boylston Frontage 


It should be recognized that both buildings are architectural landmarks. The 
McKim Building represents the some of the finest work of Charles Follen McKim 
and McKim, Mead and White. The Johnson Building stands as a prime example 
Phillip Johnson’s contribution to the “brutalist” aspect of the modern movement. 


Changes to the appearance of either building must be made with the utmost care 
and consideration of their place in architectural history. At the same time, 
however, the success of their ability to function and serve the public in an 
appropriate way must be addressed. 


After weighing these issues, it was determined that, while no significant changes 
to the McKim Building exterior were either appropriate or needed, some 
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modifications to the Johnson Building fagade would help it to fulfill the vision 
being developed for the library. 


First, the removal of the garden walls from the Boylston Street facade will 
markedly improve the general sense of the building as a welcoming place. By 
allowing people to view the activities going on inside the building the library will 
appear much more open to the public it serves. The introduction of a main entry 
vestibule and a canopy that will reach out, appropriately, past the stark towers of 
the facade will invite those on Boylston Street into the library and the 

new user-friendly lobby. Additional vestibules and canopies will be added in the 
bays on either side of the main doors in order to create a street entrance for the 
Library Store, and the Popular Library. Most importantly, a new lobby entrance 
vestibule will show distinct architectural cues for inviting information, book 
service and security desks, as well as providing clear visual access of the main 
vertical and horizontal building circulation. The new entrance will utilize modern 
environmental control systems, as well as accommodate full access for the 
disabled. 


3. Plans 
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4. Floor by Floor 


Johnson Basement 

If the Sound Archives are moved, than the space they currently occupy will 
become non-critical storage (taking into account there was water damage at this 
level during the Summer, 1998 McKim flood as well). If the Sound Archives are 
not moved to become part of the New Music and Performing Center, there will 
need to be work done to assure the protection of some of the collection, replace 
and organize the shelves into a useable configuration, and wire the room to 
remotely receive and service requests. 


The majority of the Gifts Department functions will be moved off-site so that 
initial handling of potentially infested materials will not threaten the central 
library collection. A certain amount of Gifts processing will remain on this level 
in the Johnson Building. 


The removal of the majority of the Gifts Department storage allows for an 
expansion of Building Services. This expansion will include new carpentry, paint 
and work rooms, designed to mitigate fumes and noise. Space would also be 
allocated to appropriately store other maintenance materials currently housed in 
the hallway. 


A Rabb Lecture Support room will be fashioned to house lecture equipment and 
other support material. 


The A/V workroom would remain in its present location (16mm film would be 
housed in the remote location).. 


Concourse 
Technical Services will relocate here from the third floor of the Johnson Building. 
This will free valuable space for public use. 


The Higher Education Center remains on this floor but moves from the southwest 
corner to the northwest in order to make room for Technical Services. 


The lobby outside the Rabb Lecture Hall will display media exhibits. 


Circulation Services will process returned books “dropped” in a book return chute 
from the ground floor lobby above. 


The area that is currently used for conference rooms and the staff cafeteria will be 
reconfigured to house new conference rooms and an overflow space for the Rabb. 
New general equipment and storage spaces, perhaps to store materials that might 
be used by the conference rooms across the hall, will be made along the east side 
of the floor. 
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The Green Room, as well as the mechanical and electrical spaces will remain 
unchanged. 


McKim Basement 

Due to the hazards of another potential flood, an attempt has been made to keep 
critical material out of the basement level of the McKim Building. The only 
material planned for this floor is appropriate non-critical Government Documents. 
Precautions such as storage only above the third or fourth shelves will mitigate 
any risk of future water damage. Along with some of its appropriate non-critical 
materials, the Government Documents workroom is also located on this floor. It 
should be noted that the reduction of space allocated to Government Documents 
reflects a 2/3 reduction of their collection due to the tragedy of the flood. 


In response to the need for more meeting space, the two rooms renovated in the 
Phase 1 work will be made into conference rooms. The ceiling vaults and other 
architectural features from the renovation work will facilitate the transformation 
of these areas into elegant rooms for meetings of library staff and administration, 
or to be made available to outside organizations. 


In response to the many comments regarding the lack of sufficient copy facilities, 
the basement will also house the Digital Conversion and Reproduction 
Technology Center (DCRTC). It will be located centrally towards the east of the 
floor. This facility will produce color and large-scale copies for both the library 
and the public. In addition, the DCRTC will offer photo-reproduction and digital 
conversion services. This will allow the library to document its rare and special 
collections for both archival and viewing purposes. 


An updated lobby area at the base of the stairs will service the two new 
conference areas and the DCRTC. 


The kitchen area located on this floor will remain as it is in order to service the 
Tea Room above. - 


McKim Stack 1 

The McKim Stack 1 area will become primarily Government Document 
collection storage. This will take advantage of the vertical adjacency with the 
department’s workroom below, as well as the office and remaining collection 
above. 


There is also a small portion of this floor allocated for general building storage. 


McKim Ground Floor (Stack 2) 

Major improvements to the ground floor will include the creation of an 

information and a security/check-out desk in the lobby. These features will need 

to be carefully designed to blend appropriately with the historic nature of the 

McKim lobby, as well as avoid encroaching too far into the lobby space itself. 
Boston Public Library 
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The two main rooms on the McKim ground floor will become exhibit and 
orientation spaces. Displays will showcase the art and architectural assets of the 
library facility, as well as changing exhibitions of many types. 


Visitors will be oriented to the building and tours, given by the volunteer staff and 
self-guided audio tours, will also commence here. 


Across from the northeastern exhibition and orientation gallery will be the 
Volunteer Office where the volunteers who give tours will be based. Their 
proximity to the exhibition and orientation galleries, as well as the information 
desk and entrance to the library, will contribute to creating a more user-friendly 
entrance to the facility. 


A Tea Room will be located in two rooms along the Boylston Street side of the 
McKim. It will serve visitors and staff, as well as provide for events and functions 
which might be held in the library, or in the adjacent courtyard. It will have a 
main service room (utilizing the vertical connection to the kitchen below) and a 
seating area. 


Along the south side of the floor will be the Government Documents staff areas 
and Microtext. These departments will benefit from a continued proximity to one 
another. 


Roughly in between these two departments is a staff entrance, elevator and 
stairway, which will be renovated to create a more pleasant and efficient space for 
those who work in the library. Currently this area also serves as a staff entrance. 
There is a problematic six-foot (roughly) difference between street level and the 
library at this point along Blagden Street. If it 1s to remain as a staff entrance, 
significant accessibility improvements will be required. Other concerns that will 
need to be addressed for the use of this entrance will be security and its general 
feasibility as a service entrance with regards to spatial constrictions. 


In the northwest corner of the floor is the Newspaper Department. It present 
location will remain as it is, considering the benefits of having it quickly 
accessible on the ground floor as well as making best use of the great amount of 
work that was recently completed to it in its renovation. 


Johnson Ground Floor 

Similar improvements as the McKim lobby area are intended for the Johnson 
Building. By providing a highly visible information and checkout desk, the 
visitor’s experience is improved both as they enter and depart the library. The 
removal of the unattractive turnstiles will allow for the introduction of a central 
desk which will help to direct traffic in and out of the library with dedicated 
pathways for each. A large circulation desk will accommodate book checkout. A 
book return chute, placed by this new circulation desk, will deliver returned books 
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to a circulation processing area in the Concourse below. This will free up valuable 
ground floor space for use by the public. Accompanying the circulation desk will 
be a small office space for the Circulation Services staff. 


Another very significant feature of the enhanced and expanded lobby will be a 
pair of additional elevators. Despite the off-axis location if these elevators, their 
proximity to the entrance and the connection to the McKim Building will make 
them a great improvement to the existing elevators located far from the entry, past 
the Great Hall, and are not clearly visible when entering the Johnson Building. 


Importantly, the expansion of the lobby provides an improved connection with the 
northwest corridor that joins the Johnson and McKim Building. The new elevators 
are located in this expanded section of the lobby, greatly enhancing the degree of 
both horizontal and vertical circulation. 


The lobby improvements will be accompanied by a new entry vestibule that will 
provide a more welcoming front door. 


New entry vestibules will also be located on either side of the center bay of the 
Johnson ground floor. The one on the northwest corner of the building will 
contain a small café and serve as the entrance to a Popular Library. The Popular 
Library will extend back from Boylston along the Exeter Street side of the 
building and contain the latest books, and audio/visual materials. 


On the other side of the entrance, the new entry vestibule will lead into a Library 
Store in the space presently occupied by the Boston Room. It will sell materials 
about the Boston Public Library, appropriate gift items, and special printed items. 
World Languages and a Literacy Center will also be located on the Johnson 
ground floor. 


The rear of the ground floor is entirely dedicated to Children’s Services. Offices 
and restrooms will be worked into the currently open floor plan, as will canopy 
structures that will serve to define the space, deal with acoustical issues created 
by the double height ceilings, and provide a sense of scale more appropriate for 
children. 


McKim Stack 3 

Much of the Stack 3 floor in the McKim Building has been renovated for office 
use. In keeping with this completed work, Community Library Services will move 
to this floor form its current location on the Johnson third floor administrative 
area. Public Relations, currently located on the Stack 3 floor, will move to the 
Johnson third floor, allowing Regional Library Services to takes its place. Inter 
Library Loan will move into the southern portion of these spaces (along Blagden 
Street) so that they may take advantage of the proximity to the loading dock. 
The areas currently planned for Microtext, Social Sciences offices and 
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Newspapers will remain as intended. Social Sciences will expand into the 
adjacent office. 


The balcony looking over what will be the Changing Exhibit space on the ground 
floor will undergo appropriate modifications as may be required by that space. 


The enhanced staff entrance at Blagden Street will allow for more direct access to 
all these office areas. At the same time, the blocked stair, which would allow 
further access for staff to these offices from the Bates Reading Hall, should be 
opened up. The combination of the Blagden Street entry and the opened Bates 
Reading Hall stairs will create better circulation for an area which is presently 
quite difficult to reach. 


Johnson Mezzanine 

The Foreign Language collection, currently housed on the mezzanine level, will 
move to the ground floor and become a World Languages area. The mezzanine is 
too tight a space and poorly arranged for such stacks. In their place will go cases 
and display areas for changing exhibitions, as well as reader seating. 


A Computer Training room will occupy the current mezzanine meeting room as 
well as the space in the northeast corner of this Johnson floor. Such a facility will 
assist in educating both the staff and public in the use of the computers and 
information technology that will be brought into the library as part of the 
Technology Initiative. 


The Young Adults area will remain in its current location, but should receive 
some renovation. The area in the southeast corner, which currently houses an 
office, could be expanded by removing its west wall. A small office cluster could 
be fashioned out of that corner of the room, with appropriate partitions to allow 
for both privacy and monitoring of the young adults when needed. 


McKim Stack 4 (Bates Hall Floor) 

As in other areas of the McKim Building’s south wing, much of the space along 
Blagden Street at Stack 4 floor will continued to be used, and renovated, as 
administrative office areas. As its primary occupants will be the research 
department, there will be a research department reception area as one enters from 
the Abbey Room. 


The Abbey Reading Room itself will go through minimal changes. Some MEP 
and art restoration work will be required. Appropriate furniture, that can easily be 
removed or arranged for parties and functions, will be acquired in to create reader 
spaces. The enhancement of the Blagden Street entrance will provide good service 
access for events being held in the Abbey Room. By relocating the book delivery 
desk presently in the room itself, space will be provided for social and other 
functions. It will also be possible to setup for such a function without disrupting 
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or shutting down book delivery as has apparently been done in the past. The new 
book delivery desk will be located across from the research library reception area, 
as a part of the book delivery room. If feasible, improvements to the book 
delivery system could be made, as well as adding a trunk that would bring 
materials to the Current Periodicals Delivery desk in the Northwest cornidor. 


Also in this area off the Abbey Reading Room will be a small copy center which 
will allow patrons who might be using the Abbey or Bates Reading Rooms to 
quickly utilize reproduction equipment. 


Moving along the south wing past the research library reception area will be 
administration offices; housing the Humanities Offices, and the Research Library 
Administration Offices. 


The Bates Reading Room will remained unchanged. 


The Catalog Information room will temporally house the card catalog. As the 
catalog is brought on-line and there is no longer a need for the physical catalog, 
this room will be used as future expansion space for Social Sciences. 


The Elliot Room will be used to house Bibliographies. 


It should be noted, that like the Bates Reading Room, both the Catalog 
Information Room and the Elliot Room have undergone extensive renovation 
work already. While no major changes to the architecture of either room would be 
needed, some casework adjustment will most likely be required as their functions 
shift. 


The Periodicals Reading Room will become the Science Department and 
periodical reading will be performed in the general reading spaces, not only in the 
Bates and Abbey rooms, but in the new Information Common in the Johnson 
Building as well. The adjacency of the Periodical Department, which has its 
delivery desk in the Northwest Corridor on this floor, to the Information 
Commons will work well in creating a more seamless connection between the two 
buildings. The Abbey Reading Room, Bates Hall, Information Common (in the 
Johnson), and the Eliot Room all will be able to function as reading areas for the 
Periodicals Department. 


The Science Department can move its functions into what was the Periodical 
Reading Room, using the space behind the service desk (once intended as a copy 
room) for some of its office space. 


The Northwest Corridor will remain as it is, with the periodical delivery desk 
along its south side. Behind the delivery desk are the Periodical stacks. Current 
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periodicals could be kept in storage/display shelves which would allow them to be 
readily accessed without the help of a staff member. 


Johnson Second Floor 

The new Information Common (IC) on the Johnson second floor will be a high- 
tech sister space to the Bates Hall Room. As the Bates Hall occupies the entire 
eastside of the floor in the McKim, the IC will take up an entire side of the 
Johnson. Heavily equipped with computers and information technology, the IC 
will serve as the new major reference area of the library with full access to 
traditional reference materials, online catalogs and other digital resources. It will 
be the technological heart of the library. With the Northwest Corridor as the link 
between the two, patrons will have the convenient choice of using either the 
traditional Bates Hall or the modern Information Common. The IC will also house 
Access Services since many of the tools used to assist disabled readers are 
technologically based. An information desk will greet patrons as they enter the IC 
from either the McKim Building or the new pair of elevators. It’s tie to the new 
elevators and location along the Boylston Street fagade make the IC easily 
accessible and highly visible. The Computer Services Department of the library is 
located immediately upstairs from the location of the IC and will able to provide 
technical support and service when needed. 


In the northeast most corner of the Johnson second floor will be additional 
Science Department Offices that will function with the remainder of the Science 
area in the McKim space immediately adjacent. 


The general library stacks and reader seating located in the remaining space 
(roughly 2/3 of the floor) will be more efficiently arranged. The general library 
will have office adjacent to its main stack area. 


Telephone Reference will also be located on this floor in a space above the 
general library offices on the east side of the floor. If needed, telephone reference 
librarians will be able to use phone headsets and easily access the resources of the 
IC for further information. 


McKim Stack 5 

Again, like others of the McKim south wings, the area along Blagden Street will 
be used for administrative offices. The west side of the floor will be used as 
research library stacks. 


McKim Stack 6 

The McKim Stack 6 floor will undergo minimal change. The renovation and 
restoration work planned prior to the Master Plan will continue as intended. The 
rooms along the west wing should be renovated to house Micotext Department 
collections, as the area just south of it does. The southwest corer of the floor will 
be use for research collection stacks. The proximity of these stack areas to the 
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Research Library’s Sorting Room in the Johnson will be beneficial. The Trustees 
Rooms will be restored to their original beauty. Their location near the staff 
elevator and Blagden Street entrance will simplify access to the rooms. Keeping 
these functions in their place reinforces the south wing of the McKim Building as 
a mostly staff and administrative area. The Graphics Department area will remain 
in its current location. 


Johnson Third Floor 

The introduction of the Music and Performing Arts Center to the third floor of the 
Johnson Building represents a significant change for both the floor, the Building, 
and the library. This research department, once housed in the McKim, will benefit 
from the increased space provided by its relocation to the Johnson in many ways. 
The new space will allow for the Music Department to expand the service it 
provides to include a Performing Arts component, as well as allowing for the 
previously inaccessible Sound Archives. A number of Listening Stations will 
provide equipment to listen to the various collections. Other multimedia stations 
will allow users to view programs about dance and other performance arts. 
Cassette tapes, CD players, DAT, Laserdisk and DVD equipment will create a 
high-tech environment that will provide for highly immeresive experiences with 
the material. Like the Information Common below, the Music and Performing 
Arts Center is immediately accessible by the new elevators that onginate in the 
Johnson expanded lobby. This vertical connection will make it easy for patrons 
from both buildings to get to both the IC and the new Music and Performing Arts 
Center. 


Preliminary structural investigation has revealed that while this floor was not 
designed to handle a traditional full stack load, it could be sufficient to hold stacks 
at a lower density, with wider isles. 


The majority of the remainder of the third floor is dedicated to staff and 
administrative areas. Openings in all four-wall surfaces, which make up the 
enclosure of the Great Hall will bring light into the center of the floor as well as 
provide a sense of orientation. It will also make the some of the administration 
functions being visible from the library area of the building, helping to make the 
staff appear more accessible to the general public. Another significant 
architectural change to the floor will be the opening up of a space between the 
elevator lobby and the Blagden windows. The combination of the view to the 
exterior window and the new interior Great Hall window will dramatically 
improve the experience for people when they arrive in the administration area. A 
reception desk will also be placed in immediate proximity to the elevators to help 
direct visitors to the administration area. 


To support the Development Initiative, the Public Relations and Development 
Department would move to this floor to heighten visibility and linkage to 
Administration. A staff lounge in this area is also recommended is to encourage 
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the interaction of all the various groups of the library. The space, with windows 
looking out onto Exeter Street, is also a considerable improvement upon the 
current dark cafeteria in the concourse of the Johnson. While the Staff Lounge 
will not have an active full food service, it will allow the staff to relax in a prime 
library space with natural light. 


There will be some modifications in the location of the corridors, making them 
shorter so there will be less long stretches of blank walls. The new layout of the 
corridors will also provide for a better sense of direction and orientation to 
visitors to the floor. Interior sidelights could be added to further help break up the 
series of corridors. 


Some of the functions previously house in the third floor offices will move to the 
office space being provided in the south wing of the McKim Building along 
Blagden Street. The main Administration, Computer Services, Building, 
Accounting, Personnel, and Business Departments will remain on the floor. 


McKim Special Libraries Floor (Stack 7) 

The addition to the library of a Maps Department will be a significant 
contribution to the unique character of the Boston Public Library and its 
collection. It will be housed in the north wing of the McKim Special Libraries 
Floor (along Boylston) and be adjacent to the Cushman Gallery which will be its 
main exhibit space. The west wing of the floor will be the Art and Architecture 
Department. Fine Arts and Music (both renamed) currently share this space and 
are both overcrowded and limited in their ability to provide their services to the 
patrons. With the move of Music to become Music and Performing Arts in the 
Johnson Building, Fine Arts expands into the entire west wing area and becomes 
Art and Architecture. The Prints Department will remain in the south wing of the 
McKim Special Libraries floor. It will get a new gallery space and an enclosed 
area named after the Merriam donation. The Cheverus Room and Wiggin Gallery 
should be appropriately restored and enhanced to become part of the library-wide 
new exhibit space. Both the Cushman Gallery and the Wiggin Gallery have 
double height ceilings, which enhance the gallery experience with a sense of 
grandeur and openness. 


The Maps, Art & Architecture, and Prints departments, combined with the three 
galleries on this floor, will provide a highly cohesive series of materials all 
adjacent to one another. Enclosing the collection area with a new glass partition 
has been discussed as a potential improvement for security; the Study Team 
would prefer to see the security issue resolved though a coordinated policy 
regarding hours of operation and staffing. 


Johnson Fourth Floor 
Responding to the lack of any substantial amount of collection storage space, the 
absence of any reading room, and a desire to safely shield the collection from the 
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hazards of uncontrolled sun and atmospheric conditions, the Special Collections 
Department will be moved out of the McKim north wing on the Special Libraries 
Floor and into an enlarged space with Rare Books. The Jordan Special Children’s 
Collection alone is over 775,000 books and would require almost 38,000 square 
feet to house in the central complex. While an Off Site facility will continue to 
hold the bulk of the Special Collections, new stack space and a new Special 
Collections Reading Room will greatly facilitate the use of the materials in the 
central library. The Off Site facility should be equipped with a secure reading 
room so patrons may view materials there, instead of having to transport fragile 
and valuable items, and avoiding lengthening the patron waiting time. The new 
Special Collections Reading Room will be placed adjacent to the Rare Books 
Reading Room allowing for shared staff monitoring in the Johnson. Both this new 
reading room and the Special Collections offices will move into spaces previously 
used for Rare Book storage. In order to account for this, the north west corner of 
both the fourth and fifth floors will be enclosed and used for Rare Books and 
Special Collection storage, as opposed to research collection. This new enclosed 
area will need to receive the same environmental control system, which protects 
the Rare Books collection. Both Special Collections and Rare Books have the 
same security, MEP and operating hours as one another. 


The new elevator will terminate in the Rare Books and Special Collections 
Department. It will open up onto a new lobby which will provide reception and 
security services. The current Rare Books exhibit room will remain intact and 
serve as a second entrance to the departments from the Special Libraries Floor of 
the McKim. The reception desk will service both Rare Books and Special 
Collections and be placed in a position to receive people from both the new 
elevators or the Rare Books exhibit gallery. It will be possible to close both Rare 
Books and Special Collections without affecting the accessibility of the rest of the 
complex. 


The plan does not affect the special donor rooms at the northwest comer. 


McKim Special Libraries Mezzanine (Stack 8) 

The mezzanine shelf areas above their respective departments on the Special 
Libraries Floor will be configured to store their respective collections. It is 
important to note that this area is not presently handicap accessible. To make it so 
would require extensive in-filling of the mezzanine niches and the creation of a 
wide catwalk space running along the front of the mezzanine. A lift would 
provide access to the enlarged balcony and allow for wheelchair access of the 
collection stored there. The Study Team recommends a variance regarding access; 
the recent major renovation of the Library of Congress faced a similar issue and 
access to these balcony areas in major reading rooms is by stair only. 


The balcony in the Wiggin Gallery below will be mostly removed, with the 
exception of the section which is used to get to the Prints Offices located on the 
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Mezzanine level. The balcony, which was not part of the original design of the 
space, detracts from the openness of the room, and creates an unneeded additional 
level of circulation space to the gallery. The Print Offices will be renovated. 


Johnson Fifth Floor 

As mentioned in the description of the Johnson Fourth Floor, the major change to 
the fifth floor is the claiming of some research stacks by the Rare Books and 
Special Collections Departments. This new enclosed area will need to incorporate 
the same level of environmental controls protecting the Rare Books collection 
bellow. 


Prints will also expand towards the McKim, creating a solid band of space for the 
department. 


Johnson Sixth and Seventh Floors 

No planning changes are recommended for these stack floors, which are not 
publicly accessible, of the Johnson Building apart from collection management 
improvements that could be facilitated by the Processing initiative. 


Service Recommendations 


While the implementation of the planning and architectural recommendations will 
significantly improve the Boston Public Library, it is the new and enhanced 
services that the library will offer that will most transform it. 


There are four primary elements to the service plan embodied in the Master Space 
Plan for the Boston Public Library’s central complex. They are: 


° The Information Common: 
A major new reference center, the Information Common, to be located on 
the Third Floor of the Johnson Building; 

° Children’s Services: 
A greatly expanded Children’s Services to be remain on the First Floor of 
the Johnson Building but relocated and expanded to include a strong 
technology component and a dedicated program space; 

° The Popular Library: 
A new Popular Library bringing together in one place, also on the First 
Floor of the Johnson Building, a vibrant collection of print and non-print 
materials including books, periodicals (about 100 of the more popular 
titles), videocassettes, books-on-tape, compact discs (CDs), and computer 
software; and 

° Research Collection Modifications: 
Two expanded and (somewhat) re-focused subject units and one new 
subject unit for the research component of the Central Library. 
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The Information Common 

This service will be comprised of a number of personal computers (PCs) with 
Internet access, laser printers, and networked to all of the resources currently in 
the BPL. A small and selective print-on-paper collection of the most current and 
most used reference books and journals will also be housed here (this will be a 
duplicate collection in that each title will most likely also be other collections 
throughout the complex). Staffing will come from the current General Library 
reference staff and Telephone Reference. The latter, as a separate unit, is 
proposed to cease to exist. Instead, the Information Common (IC) staff will wear 
headsets while on the service desk and will utilize the entire IC collection is 
responding to telephone, telefax, and e-mail requests. 


Children’s Services 

The Boston Public Library has a good Children’s “Room” at this time. That is, 
however, one of its problems - it is just a room - albeit an attractive one. A much 
larger space is needed, one which is designed and scaled to the needs of young 
children and their caregivers. The new Children’s Center will have much more 
technology than now exists (perhaps a “Kidsnet’’), a special space within the 
larger space for programming (storytimes, puppetry, arts and crafts) as well as 
more space for books, audiovisuals, and seating. Positioned opposite the main 
entrance into the Johnson Building off Boylston Street, a strong architectural 
element is envisioned as a beacon to attract Boston’s citizens of tomorrow to the 
enhanced service. 


The new enlarged Children’s area will provide a great many services to visitors. 
In addition to the collection, the enlarged and enhanced Children’s Department 
will have a large room to house story telling. A performance area could host 
things such as puppet shows and other live performances. A Kidnet area could 
provide valuable computer skills training and infotainment for young children 
who are increasingly computer savvy and would benefit greatly from appropriate 
technology. 


Popular Library 

There are hundreds - perhaps thousands - of people each and every day who come 
to the Central Library just to “get a good book to read.” Now, that need is 
difficult to satisfy because books are located on two levels with the mezzanine 
being in the middle. The Popular Library will not be - nor should it ever become - 
a large collection. It should be a collection that is merchandized not unlike the 
better bookstores of today. There will not be a need for a lot of seating, benches 
will serve most needs. It should also include non-print materials, especially 
recreational videocassettes, books-on-tape, and CDs. Another format to consider 
would be computer software. Two special features of the Popular Library will be 


(1) a World Languages Collection, also merchandized, and (2) a small café 
located at the “front” of the space, entered directly off Boylston. By organizing 
the space in such a manner it would be possible to extend the hours of this service 
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ne ee 
beyond those of the rest of the Central Library. By including a bevy of PCs for 
information technology, it will also be possible for the space to be a small 
research arm of the library as far as electronically accessible materials are 
concerned (but not, in any way, a miniature of the Information Common 
described above). 


The new Popular Library will function as a division of the general collection. 
People will be able to come in and browse through the latest collection of current 
and popular books and tapes. Because of the popularity of these materials, a 
greater number of copies may have to be provided, or certain reductions in the 
length of time a person may have the item checked-out may be necessary. It could 
have service hours different than the rest of the library since it will be designed as 
a space that can be physically isolated from the remainder of the building with its 
own entrance. The Popular Library will also house the small café, which will 
serve to provide coffee and beverages. Its hours, like the Popular Library, may 
function totally independently from other areas of the library. 


The Library Store will provide patrons, visitors and tourists with items about the 
library (and perhaps the nation’s public library system, as well as local Boston 
goods). Like the café, it hours may be totally independent from the other areas of 
the library. 


Research Collection Modifications 

The McKim Building is a magnificent space, housing some of the worlds greatest 
collections of materials. It is heavily used, and visited by persons from all over 
the world on a daily basis. The focus of this service component is to modestly re- 
shape two of the present collections (and relocate one of the two) and establish a 
third as a new service for the BPL. First, the existing Music Department is 
proposed to be expanded into the Music and Performing Arts Department (in part 
because it has already “inherited” from the Humanities Department drama and 
theatre). To this we would add the Sound Archives - at least electronic access to 
them if not all of the physical materials themselves. We also propose to relocate 
this service department into the Johnson Building, on the Third Floor space now 
occupied by Technical Services and Telephone Reference. 


The other department to be somewhat modified is the Art Department. We would 
add (which was first a recommendation made by the manager of that unit) “and 
Architecture” to the title to more accurately describe the contents of the 
department. The Art and Architecture Department would occupy all of the space 
in the McKim Building now housing both Music and Art. Additional workroom 
space would also be created, especially for the use of the marvelous collection of 
architectural plans. 


The new service unit is a Maps Library (or Collection). The Library now has a 
sizeable collection of maps, most of which are housed in the lower levels of the 
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McKim Building (and in storage facilities). By creating a new service unit the 
BPL will be able to (1) make the existing collection more accessible (although we 
realize the entire collection cannot be housed in a single unified space) and (2) 
position itself for any major gift of maps and/or funds which might become 
available. It is through maps that persons are best able to grasp and understand 
where they are located, where places on the “other side of the world” are, and 
how, via historic maps, lands were discovered, developed, and transformed over 
time. 


The McKim plan of the 1980s indicated that the Special Collections unit would be 
housed in Stack Seven on the Boylston Street side of the building. In discussion 
with staff, and of our own knowledge, that space is not a good space for Special 
Collections because security would be difficult to achieve and its shape does not 
lend itself to housing special collections. Furthermore, the environmental controls 
and security are inadequate for the storage of Special Collections. Therefore, it 
was determined the best solution was to expand the space for Rare Books in the 
Johnson Building and move Special Collections into that space. There, they will 
have a reading room, work space, and some storage space. The bulk of the 
Special Collections which are that unit’s responsibility will remain in storage 
(now at Charlestown and Norwood). Researchers who need those collections will 
have them delivered by BPL staff to the new space in the central complex and use 
them there until they have completed their work. Then, the collections will be 
sent back to storage. The special collections that are in other departments of the 
central complex will remain with those units. 


Other Services 

The above four major pieces of the services plan are not the entire picture - not by 
any means. They are, as stated, what the Study Team believes are the primary 
pieces. Other service elements include: 


° The new conveniences of the service desks at both entrances will greatly 
improve the information and checkout service. Other important front door 
service enhancements will come from the establishment of orientation 
services on the McKim ground floor in the Exhibition and Orientation 
gallery. Both these improvements will reach out to the library visitor and 
make them feel that there is truly a valuable service being provided by the 
library beyond the storage of books. 

° Both a Copy Center and Digital Conversion and Reproduction Technology 
Center will become components of the Enterprise Initiative. These 
facilities will greatly enhance the usefulness of the library as an asset to its 
patrons who are doing research, involved in digitized collection work, or 
simply want to duplicate a page from a book which they can not remove 
from the building. 
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Another important element of the Enterprise Initiative will be expanded 
tours and exhibits. They will make the central complex an even greater 
attraction for visitors and tourists who are interested in the building itself. 
Additional elements of the Enterprise Initiative which impact the level of 
service provided by the library are the Tearoom and Library Store. The 
Tearoom will have basic food service for the patrons, staff and host 
special functions and events. The Library Store will sell a range of items, 
including popular books, BPL souvenir items, and other items currently 
being offered by many library stores across the country. 
A new service point and reading room for the off-site location is 
recommended as part of the Off-Site Initiative for more convenient access 
to Special Collections and (potentially) other material. This new reading 
room will require staff for retrieval of materials and monitoring of patrons. 
Without this service point to the patron, additional time and staff effort 
will be required to move the requested materials to the central facility and 
return; . 
Circulation desks in both the Johnson and McKim Buildings on the first 
floor of each; 
New information desks to provide trained staff to accurately guide and 
direct users; 
A public computer training “lab” on the Mezzanine of the Johnson 
Building; 
Some copy facilities as part of the Information Common and by Book 
Delivery 
A service, to be located in the basement of the McKim Building 
where materials can be scanned, digitized, copied in color, etc. 
Other existing services are proposed to be continued, some with enhanced 
Spaces, some with slightly different spaces, but all important. These 
include: 
Humanities and Social Sciences to remain as the focus of Bates Hall; 
Science to move from the basement of McKim to a upper level of the 
same building; 
Government Publications to be on the First Floor of McKim (the pubic 
space); 
Microtext, Periodicals, and Newspapers to occupy the spaces for which 
the 1980s plan placed them; 
Adult circulating collection to remain in the Johnson Building on the 
Second and Third Floors in space not occupied by the new Information 
Common and Music and Performing Arts; 
Literacy to be moved to the First Floor of the Johnson Building; 
Young Adults is to remain in its current location. The Study Team 
recommendations are that the YA area extend its hours in order to allow 
teens to utilize the library more after school. YA should also consider 
offering homework assistance programs to truly provide a valuable service 
to young patrons. 
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° The 16mm film collection to be housed and serviced from a remote access 
point (the new facility which is being planned). 


These services developments will need to be further refined when the team begins 
to work again with BPL staff on the programming and information technology 
planning phases of work. However, at this time we are confident the services as 
presented here and in the Master Space Plan drawings are: 

. Right for the City of Boston and its great public library; and 

: Will be able to be accommodated as proposed. 


The future belongs to those who plan for it! 


Technology Recommendations 


Increasingly, the Information Technology Infrastructure of BPL will be the 
critical resource that affects the overall effectiveness of the library and the 
productivity of library staff. 


The importance of and needs for this infrastructure will only continue to increase 
in the future. As this report has shown, there are serious ITI issues that require 
attention and resolution. Additional work in this area that leads to the 
development of a formal plan to better integrate all BPL libraries is essential. 


The preliminary findings of the Technology section of the Part A: Existing 
Facility Evaluation Report offered a first draft of identifying key topics and areas 
for review that relate specifically to improving the overall functionality of the ITI 
and the productivity of the staff and users of that ITI. As was previously outlined 
in the Part A report, the next steps related to the review of the BPL ITI include: 


e Obtain additional information as identified above from additional site visit(s), 
interviews with staff and others, and additional review of reports, etc.; 

e Receive BPL staff review of this preliminary report to verify, modify, or add 
to information presented thus far; 

e Tour the branch library buildings to observe the use and placement of various 
computing and other related equipment; 

e Clarify the scope of work related to assessing the ITI at BPL as it relates to 
overall library functionality and productivity; and 

e Develop recommendations and strategies based on the information obtained to 
improve the ITI as it relates to library functionality and productivity. 


A review of the BPL ITI as it relates to improved overall library functionality 
covers a huge expanse of territory that cannot all be covered in this portion of the 
Master Plan Study. What will be important, however, is to identify practical and 
feasible recommendations and strategies that can move BPL into (1) developing a 
stronger ITI that can better support both library operations and the needs of 
library users, and (2) prepare the BPL to be an active participant in digital 
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libraries, supporting virtual users, providing electronic services, and engaging in 
the global networked environment. 


Basic recommendations are: 
e Consolidating all catalog information into an accessible and accurate database. 


e Equipping the McKim and Johnson Buildings with the infrastructure of 
conduit, riser and hub rooms to serve an expanded network of computer and 


serves. 

e Emphasizing the integration of the use of technology and the wealth of BPL’s 
collection. 

e Provide a major Internet and navigation resource in a new “Information 
Common” 


e Highlighting technology in Children’s Areas 
e Maintaining new equipment for public use 


COST ESTIMATE AND PHASING 
Cost Estimate 


The following estimate is based on a floor by floor review of improvements, 
incorporating the Study Team’s assumptions on architecture, space planning, 
functional and building service improvements. 


This estimate is intended to provide a range of anticipated costs for each area in 
order to assist in identifying packages and priorities. 


Boston Public Library 
Central Library Master Plan 
Hardy Holzman Pfeiffer Associates 


svadnbis tessa in abthveaac da 0 mca eas fl ghnehtaaaner) . 

Yo surroinieetint ont div egnibtind noznifol bra mitoM odd oniqgiup? « 
bie tus Yeo Arowten bobanqxe ne over oP ateaoy dunt bra wert ,Subires 
eavrn 

“MG % rsikew sit Dom ygolorroer to se oft to holmyeni edt gnivicaiqad 
molto silo 

nonamiainl” wat mm sauce wohegiens bas jomsinl ijein Saher? « 
“soma 

saarA e'nenblidD ge ygolentiont qrisdiriigi 

sen suiduq 108 inseagivps won gnininicieM 


DVIZAMLOAA ATAMITSA T2082 
| staruited j=0") 


Aiemaccngei Wh waiver yo!t yd soo? 4 no beend zi Slamifes gist rwenliot oe'T 
Qoinauly segs swlosidos 10 anoitqmuen 2'mBeT vhuiz oi snimogrooat 


2inamsvoiqmn solvIee gaibliud bra ignoitoant - 


nf itr Anes we sig00 bauegiowbne jo agnete shiveng of babe ni ai stems 2idT 
22¢honhg ona aogedong grigtimabi nl Saiaas of tobrD 


aly rr ee? 
SA. . ° 
suey 7 
a ee 


VI 


jej0}qNsS 

SYILIS IX9}OINIY 

aulULZZap Siadedsman 

SOIYJJO SAUDIS [LDOS 

‘ulupY pur sadtasag Asviqry] [euoIsay 
sad1Asag Asviqiy] Ayunwwos 

eo] ebasat Jul 


ors 


MILI - € YIVIS 


OIL ese [PHI oor’ 19s 


[VIOIQNS 
}X9 LOIS] 


OSes siadudsman 
Oss‘ee$ WOOY BAL 
asn MaulQZ9’E6$ ~ uoisuvdxg wooy vay 


DVJO ANOL /499}UNJOA 

Aqqo’] 

UOYL}JUIUO pure s}iqryxq 
UOILJUIUO pure syiqiyxy SusureyD 
pluUscEe) jusWiaaS) 


O16'Z1$ 
sysop Mou ppe 000'rS$ 
OF9'9LP$ 
DIL SPYING IETS 
Ss ata ie ‘LES$ 


MILI - punosy 


jVjoyqns 
UOISULAXY SHILJS SJUIWINIOG JUIWUIIAOH 
SHIVYS SJUSWINIOG JUMUUIIAOH 
uoisuedxy sadtAses Surpying 
SODAIIS 4 Sup ling 


noone 3 | se | SR | 


‘ chan I yov}S 


[ejO}qnS 
Udy} WOOY vaL 

"Sd0q "JAOD [RIQUD-uUON 

‘Yoo UO Npoidoay puv UoIsIaAUOD [eyITIG 
WooYy ZuUaIP /adUaIajUuOD 

Aqqo7] 

MELIRIENN 290 AOD 


“MLD ~ juawasyg 


S3}0N]($) 1SO0D asp pesodoig pure u0ne07} 


]] ASU Puy J asvl{ Ul pajvaouad ONIGTING WDHIOW 
. Aysnojaaad | SUIAU se od dal Suipoys ‘3JON MUOM NV 1d UALSVW WO TAGOW LSOO TVILINI 


SLLASNHOVSSVW ‘NOLSO 
866L “EZ JAQUIBAON AGNLS NV 1d UVALSVW AUVUAIT OITANAd NOLSOd 


ea | fit 


SiterrP iz ; 
eo a ioe rage ne ; 


= ‘ee 


— 


sabe ‘0s we 


inset ee 


gn 


i.) Se a 72 


Peas 
teat ifn waters: 


- 


lA bos mtv worell.l 


mS anea eae : 


LS 


OH MSLUdISLP96L'LS 
DIL PSPYd]009'SZZ$ 
DIL HSeYTTOEI’SRS$ 
DH AsLYd]OSE'EP9$ 
DH SLY TIO096ES'1$ 
DIL PSPYd}009'686' L$ 
Jil oi a O08" 9SE 2s 


(syxov}Js MOU) DI] ase 


S3JON]($) 1SOD 


S61‘L80°6$ 


OOPS 
0Sz$ 
(07$ 
W07$ 
OLS 
oves 


(JS/$) SOD 


L06 


EC pejoyqus 
AsO [JLE) JUIBALG 

Asayje5 dey uewysn> 

wooy snsaAadgy 

Asoqpery usa 

Aaaypery pur Wooy, weno, /M Syl 
dANJII}IYIIY 29 WY 

sdew 


“RED - CEPED 7 sauvsary Vides 


[e}0}qNS 
WOOY Sod}sNtp 
syovys Aiviqi] yoivasayy 
AsaypeD souuvadyd 0} 4145 
W]YOIIIPY Pure 4XI}OIIIPY 
sesh 


ERRRIS RAHUL BORG PR RRS a2 dada 


MILI - 9 045 


jej0}qNs 
DIJO sAnvaysiurwpy 
seIS favs) veers 


MILO ~ ¢ you4S 


jej0}qnS 
SIDUIIIS [RIDOS 
I[2H Surpeoy sajeg 

WOOY SoyURWIN py 

wooy surproy Aoqqy 

Jajuad Adod 

AsoAlogd Yoog 

SddJO Aieiqry] ydivasay 

uoydaday Sad4jJO Yd1vasay 
uoyeysiunupy Aiviqry] yoiresay 

AVjJO sayruewnypy 

SAILS S[LIIPOLag JUaLIND 

Ass Aa [LIIpOlag Juans 

(ApUO WAY IPJ) DIJO IUIIISg 

IIUIIIS 

wooy Surpeay iON y 

(‘uedxq "19g'D0g ainyny) Wy OJUT BopeyeD 


MUI - § 4204S 


(js) early asp pesodoig pure uoned07 


Z aseg 
[PPOW ISOD WIP 


ae et 


i. 
Pa oe 


TAT = ; me iA. 
aude td oe? bi 
aad anal Tone a 
r J 


> we sha 
oa 

a ae - 

a ‘oid 


tee A ne 


ae ns ore 
> 


ST? ama TPs OSCR 


SE i lr | 
“Yeoi Xa0e? 


Pu 
r 


4) ond wi “4m 


"4 


€01’900‘S7$ lOtS'980'G7S oa Sat 6L8’7EL 

IZ’ L00’S$ %ST M SISOD IOS 
LYL'vEe’e$ 07 @ AduasuyUuoOD 
000’00z$ uap3e]g ® 10}eAaTq JjeiS adejday 


628°7EL 
(Js) Ray 


SEL’‘OLb’9L$ 1210. YIOM UL]Y Jase WIP! 


OH aseyd [210 


jeIO}qNS 
SIIJO SJULY 
Auoojeg syuig 

joaoiioy Auospeg Asaypey urssiy 
Auosjeg Asaype5 urvwysn> 
Auoojeg 340330} 1yd4y 2p sy 
AuOoI¥d sde- 


OER 


eee Sets PRAT EMTS 


ULLYIIN - Prunernee SaUsary iwisads 


(JS) Bay as¢ pasodoig pue uone07] 


S9JON]($) SOD 


(JS/$) SOD 
¢ a8vg 


JPPOP ISOD WIYpyy 


a | 
Ee Mee: Re 
Rs 2 ae 

% ay 

“UT eae a 


~~ [n> ¢ 
aed 
Wi wit ..e Aes 


jeyoyqns 
940} Arveiqry] 
LOIY PUL ASO] SOIAIOG UONLINIAID 


S9L’SLb’8$ 


WLOOY UO\SOg “ADIALOP L’ SETH 


OLY’76E$ 

O€h’ST8$ sadensur] prom 

000'708°7$ $,uaipyiy> 

OL7’Z7'7$ Aavaqry] avjndog 

OOP’Z7S$ Aqqo7 papuedxy 
Aqqo7 


WNLAY "[PUNGZTI’6LS$ 
a[Nqusa, aouesjug ule] Man 


Aayuq uojsjAog a40j3g Arviqr] Mon 
fan NE ran vas sae bl ia MaN 


~ LOsuHiol = puntos 


[B}0IGNS 

999'T GMX EIpeI 
(aaddq) aanyda7] qqry 

WOOoY UsdI5 

[Wd14}Da]q pur [LoiuLydIpy 

ayy doiq yoog 4 Sad1Adag UOVR|NIID 
odsviojs Supping 

SWOOY MOYIIAC qqey PuL ddUalaJUOD Ma 


UO RAOUL [[NY O8L'E99$ 


O8Z’061'1$ S9DIAIaS [VITUYII 
078’SLO'T$ posse 2 SURES L 3 iP) “Pa aaSIH 


MOsuto 7p JSANOIUO 


[BJ0}GNS 
WOOIYIO MM /9BR10]S A/V 
ytoddnsg ainjda7] qqry 


(49MO’]) 4N}397] Gqey 


SaAIyUDIY PuNnos 
sy!D 
jvo1uLYyd.P] 
SODIAIIG £ sug 


Ra SS 


RTA NT 


fag Ss ae PSS 
21S SRR | SRS 


“ HOsuyjo k= juautasy q 


S3JON]($) 1S0D asp, pesodoig pue uoned07} 


(JS/$) 1SOD 


Spada UO1JVAOUIA OU ONIGIING NOSNHO[ 
ee Poriely if16l eVelD sajvoipul Suspuys “dJON MUOM NV 1d WALSVW YOU TAGOW LSOO TVILINI 


SLLUSNHOVSSVW ‘NOLSO 
8661 ‘EZ JOQUIBAON ACNLS NV'ld VALSVW AUVUAIT OLIGNd NOLSOG 


We £2 ewlinger4 


ee 
} le” oe = ex : 
ries) WS, cee eel ae = 4 
«1 Nee Be 
: 7 Rees tek 6 oy) oat) 


pee 
ze 


TM: A avi alt 


ee 


WOMNS 
SYIVIS SYOoY airy / UOIaT[OD [eDads 
Sqv’] 2p SANIJJO SYOOY avy /UOI}Da[JOD‘Iads 
Wooy SuIpvay UOYIaT[OD [eDeds 

WOOY Surpray syoog avy 

SYIVIS aN}Ia}IYIIY pur s}y1y 

Aqqo’] sxoog airy 

WUQIUXY SOO sey 

syovjg Areiqry] ydievasay 

uoisuvdxq syuug 

S}ULg 


SHIVLYS TY “AVIGIY9IY’687$ 
00S‘7SZ$ 


o00'r9es 


El EOE | Gee 


” HOSKYof : 40014 1J4NOJ 


[e30}qNS 
SUNIOG ALvigr] Yd1vasoy 
Sdd1AJag JoyndwoD 
Suyunosy 

ssouisng 

JOUUOS.I, | 

SLM JOpLuod/|[UH yvosy ur sszuruodg MON 
Aqqo7 
UOHPA]STUTWIpYy 
sunray qNg 
aduno'y Jjejs 


WOOY YOM IISNYY 
121035 SHV cs Leno Pus apn 


Hosttiyos= 10014 pany 


]e}0}qNS 
IYJO UOYII]JOD UOHLINIAID 

Suljvas pur uoHdaT]JOD UoHRINIIID 
SIDJJO Duasajay auoydajay pure d] 


BTJJO BUIIIS 
uouluU> MONRUENTU 


0O0L’L6E'7$ 

00E’Z8$ 

SL0'69$ 
000" aie bid 


"osuyos 4 400] J PuOIIS 


jejoWqns 
sulurery Jayndwoz syqng 
sadvedg Suipray pur uoniqryxg 
sone NPV Sunox 


"uosUuyos - IULUYZZIIW 


S9}ON]($) SOD asf) pesodoig pure uoNnes07 


(JS/$) ISOD 
Zaseg 


[PPOW JsOD uosuyo{ 


Se eed cod 4) 


We SP 


Pasa 


€7L'6SE 


SSE‘879'EbS 
129°S99'8$ 
PLU'LZL'S$ 


%ST ® SISOD YOS 
%()Z @ AdUasuUyUOD 

(p) sa0jyvAaTq Suysixg opessdy 
Aqqo’] © (Z) sdojeao[q Moy 

[PIO], YOM Ue] J Jaysepy uosuyo{ 


8Z$ €ZL6SE 


jS/$ “AV 


1P30IGNS 
SYIVIS chist pHere de 


uasnnay 400] I 19095 


je30}qNS 
S)2U1S wvIqr] Uneaeye 


uosuyof - 400] 4 YIXIS 


jeyoyqns 
syoejs Alviqi'] yoieasay 
uotsuedxy sxe} syoog aivy 
SYP¥S syoog airy 


ra uosuyof - 400]1 YIftq 


DIN 
(JS/$) 1809 


S3}0N]($) 1SOD asf) pesodoig pure uones07 


¢ a8eg 
[2Poy] JSOD uosuyo{ 


tL 
a 


a - 
“We vl, Sed oa 


#e 
7 e* 
ae H 


‘4ivdaa puv asuvuajuivut jynuuv ‘s}so2 Ayyiov{ ay1s-ffo ‘aa1jv141101 Suissazoad ‘sjsoo suoivaado F Suiffvjs pasvasout apnjout Jou op aaogv paquosap $}sO_ :2J0N 


ue] Jase [201 


(ureid01d uoljejUaUIa] du! Iead OT SaUINSse) SUINTWaIJ UOTE[JUL/SUISeYy J 10J BUPMO]TLY 


(Apnjs jo saseyd jxau ul pauruajap aq 0}) aANLyIU] AZojouYysa] 10J dduUeMOTLY 

(ainsopoua ZuIpling ‘OVAH ‘[8214}99]a) sapea3dy¢ susaysAg diseg Surpying uosuyo{ 10j aduemol[y 
(S}SO9 JJOS pue 429.4,J "]DUT) SUOTWVAOUaY UOSUYO{ 

(S}SOD JJOS puke 4274] “JIUI) SUOTBAOUDY WI 


O1S’980’87$ 


AUVWANNS 
MUOM NV1d UALSVW UOA TAGOW LSOO TVILINI 


SLLUASNHOVSSVW ‘NOLSOd 
8661 “EZ JOQUIsAON ACNLS NV1d YVALSVW AUVUEIT OITANd NOLSOG 


os 


— - 
Sor 
. 
> a 
ta? 
. 


vi‘ it +e leew 


Part B: Planning Report 
Conclusions 
Page 77 


Phasing 


A specific phase by phase implementation plan will require input from the Library 
and Trustees regarding funding capabilities and time frames. 


The Study Team recommends the following sequence: 


PART A: 
e Completion of McKim Renovations in accordance with Master Plan 
recommendations. 


e Implementation of Technology Initiative to provide backbone for future 
improvements and Initiatives 
e Completion of the Off-Site Initiative 


PART B: 

e Implementation of Johnson Lobby and Children’s Area renovation. 

e Implementation of Information Common and Popular Library new areas. 
e Processing Initiative 


PART C: 

e Rare Books and Special Collection improvements 
e Music and Performing Arts 

e Administrative Areas 


CONCLUSIONS 
Summary 


The Boston Public Library is a major institution in the city and the state. Its rolls 
are complex and numerous. Through out the study it became clear that no one 
single initiative would rise to be accepted by all as the new vision for the library, 
but instead, that many of the different initiatives would need to be developed to 
create the holistic vision that would fit the institution. 


Through the rigorous workshop process the different initiatives were tested and 
re-tested with the staff and administration, culminating in a Master Plan which 
best represents the needs of those who both work in, and use, the library. 


With the plans developed to a near final state, and the recommendations for 
improving the service, technology, architecture and planning of the library 
documented, the conclusion of the fist stage of the re-visioning of the library is 
complete. 
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Next Steps 


Perhaps one of the greatest benefits of the work completed is that it is a road map 
that will serve in steering the library ahead. At each junction and decision those at 
the helm of change will be able to refer to the Master Plan concepts and initiatives 
to check their actions against. Once the Master Plan is adopted by the Library 
Administration and Trustees, the process can move ahead. 


The next steps require a careful adherence to the decisions already made. By 
moving ahead from these initial ideas to develop a Program, Technology Plan, 
and Architectural Concepts, the new vision of the Boston Public Library will be 
made that much more tangible. 


A Program will begin to set out the actual space needs of each department, as well 
as describe their furniture and equipment needs. A Technology Plan will begin to 
size up the often overwhelming prospects of introducing modern computer 
equipment, systems and services to an institution. Architectural Concepts will 
reflect the details of the work done in the Program and Technology Plan, and 
begin to bring certain key areas into a developed stage. 


The testing of the ideas and developments in the program and plans, all will serve 
to refine the emerging vision of the Boston Public Library for the 2 1* century. 
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Appendix A: Terminology 


ADMINISTRATION 
Refers to the administrative services managing the whole library system. 


AISLES 
An aisle is the pedestrian circulation space between the bookstack ranges. A 
cross-aisle is the pedestrian circulation space at the end of a bookstack range. 


BOOKSTACKS 
A section of bookstack, which is 3 feet wide, normally 7.5 feet high, and in the 
majority of cases at the BPL double-faced (shelves on both sides). 


CATALOGS 

Access to library collections is provided through on-line catalogs as well as 
traditional index card catalogs. In many libraries, patrons use computer terminals, 
referred to as Online Patron Access Catalog (OPACs), to search for a desired title, 
author or subject. Increasingly, OPACs are used to reserve materials, check patron 
records and search the catalogs of remote libraries. 


COLLECTION 

Refers to the reference, research, circulating, special, and rare materials that are 

housed and managed by the library. 
General Circulating Collection — A collection of books of numerous 
topics and types which are permitted to be checked out of the library by 
patrons. 


Research Collection — A collection of materials which are not permitted 
to leave the library (except in special cases) and can be viewed by patrons 
in reading rooms. 


Reference Collection — A collection of materials, confined to the library 
premises or in a specified Reference Area, which are used to locate 
specific information by topic or other search parameter. 


Special Collection — Old, rare or valuable materials that have been 
grouped together in collections by a donor or previous owner. 


Rare Books — A collection of materials which are rare due to their age, 
number of publications, owner, or other distinguishing feature. 


Popular Library (or Browsing Collection) — A collection of new and 

most recently published collection materials drawn from all collection 

areas including fiction and non-fiction titles covering a wide range of 
Boston Public Library 
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topics of interest to the public. This collection is usually housed close to 
the library entrance and circulation desk to facilitate easy patron selection 
and checkout. 


Children’s Collection — A collection of materials selected to meet the 
information and recreational needs of children from infancy through the 
age of 12. 


Young Adult Collection — A collection of materials selected to highlight 
topics of interest to young people from grades 7 through 12. This 
collection is designed to help young adults make the transition from 
reading simple to more complex treatments of information in order to 
increase their knowledge and enjoyment of reading. 


Audio/Visual Collection — This is a collection of non-print materials, 
usually requiring equipment in order to use the items. It can range from 
VHS tapes, to audiocassettes, to CD-ROMs, CDs, and other multimedia 
formats. 


Periodicals Collection — This is a collection of serial publications and 
includes newspapers, magazines and other serials. 


COLLECTION MAINTENANCE 

Maintaining a collection entails making decisions with regard to particular items, 
such as, whether or not to replace, add, discard, rebind, or assign to another 
agency. Criteria are established to govern each of these decisions. 


CONVENIENT ACCESS 
Physical access between components through the use of extended horizontal 
and/or vertical general or internal circulation. 


DIRECT ACCESS 
Physical access between components through the use of minimal amount of 
horizontal and/or vertical general or internal circulation. 


GENERAL CIRCULATION 
The system of connecting links (corridors, elevators, stairs, conveyors, etc.) 
providing access for people and materials to or between functional components. 


INTERNAL CIRCULATION 

The system of connecting links (corridors, elevators, stairs, conveyors, etc.) 
within functional components, connecting rooms of a component or directly 
connecting contiguous components. 


Boston Public Library 
Central Library Master Plan 
Hardy Holzman Pfeiffer Associates 


oii sais Ieagoeti'elt 
siti iguoid yaalni mort a 


7S 


giltgisdol Lersatee 2intaac Yo aviszelloo A: 


anit £1 dypowl T 2obavyg mot siqoaq gn 
med roltignsno) sda eluhe gnvoy qlod oF beagiesd at notisiee 
a) ware fw neDermctes 16 aamicon xalqmoz stoma) sigma grihacs 
_gnibust Yo sam yojne bre agbalwaond tieitt sensor 


alan MhE-AGA Ww neisalion s 2 zidT ~ golostleD tao oie A 
(rent sapere aetest alten of rebi0 ni Inamgiaps galiispas \('o.20 
sihsonitiua vedio bun 207) 2MGSI-CO on esezaaooibus oF asqu CHV 


, AIO! 
ban anoneaiitey leinsz Yo nuinsiles a at 2k ~noiizelle? Htariboie'l 
alehos vorio big zedixegans groqeqews esbuloi 

- SOMAMATVIAM MOTTIS 1.169 


einent yeluzineg o8 bigs dsiw anoiaiosh gnidom alpine notosilos » yninisiaald 
enlgous 01 igizee Yo .baidn .brsceil bbs sosiqer 01 900 10 tarboitw 26 four 
anottives geod! Io dons msvoy ot baddildares a8 aliethD -¢or936 © 


| 228904 TAMAR YOO 
Insregitent balrsi29 To seu sits rguonh ainanoqmon ngswiod 2eoa0% tuoie yell 
aousiunis Lemaini 19 lnansy lagitioy 10\bee ; 
; ; - 


jo winoman lomiin tose ae) dguord emsnogmon paswisd geg9oe ft 
-—_.Apiuslunnio lomatni 16 lerenog, (soinsy s9\bne ts 
pera ary ais iad lads aneenele 
“ignweind 20 08 zis SIRITE DEM 004 1% / 


Part B: Planning Report 
Slide Show Presentation 
Page 81 
LIBRARY MATERIALS 
All items or informational material stored in a library, whether print or non-print. 
This includes books, periodicals, maps, microforms, tapes, abstracts, videos, 
cassettes, CD-ROMS, CDs, software, etc. 


TECHNICAL SERVICES 
Refers to the acquisition, cataloging, processing and sometimes binding and repair 
of library materials. 
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